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Commodore’s Message

Summer 2017 Iss

Introducing Diane Huston Fassak

Well, winter is finally gone and now we can get the Diane Fassak is the new Vice Commodore of the p@#)ot-

boats uncovered, cleaned up, painted, and backenwater
where they belong for the upcoming sailing seasktark your
calendars and join us for the two Friendship Sl&nriety
rendezvous scheduled for this summer.

July 15 is the Southwest Harbor Regatta, which Miff

and Marge Lauriat have built up as a non-handieap.r | have
not had the pleasure of making it there yet, bualbgpccounts, a
very fun time is had by all.

Next we move on to Rockland, July 20-22. The oity
Rockland has been very accommodating, allowingptrécipat-
ing sloops to use the public landing to tie up.isTdffers us the
opportunity to socialize with other sloop ownensd allows the
public to easily view and visit the sloops. Rockldras unparal-
leled access to amenities like shops, restaurardsine stores,
and more, all a very short walk from the dock. oAlsn the
waterfront is the Sail, Power and Steam MuseumeyTdre in

the process of rebuildinglackjack #19, and hope to launch her

the week we are there.

As part of the FSS Homecoming activities, on Weenes

day, July 19, we are having a casual BYO drinks smacks
under the tent, to welcome old friends returning &opefully

some new ones. This is the first time we've hasldhd with any
luck, we'll make it a regular part of the schedlbursday, July
20, is the first day of racing, with the rowboatea afterwards.
Friday, July 21, is the second day of racing folkavby the team
scavenger hunt, and Saturday, July 22, is the fae, capped
off with the awards banquet that evening.

It all adds up to a wonderful time with some fatitas
boats and a great group of people. Please com¢oands by
land or by sea as we celebrate the beauty thaeig-tiendship
sloop!

Jeff Cronin, FSS Commodore

(Photo courtesy of Bill Finch)

ing the Society into the next generation of lealigrsand
growth. She’s also the first woman to formallyuass that title,
and has been involved with Friendship sloops sithee early
days of the Society.

Diane has sailed all her life, primarily aboardelfd-
ship sloops in the Gulf of Maine. She christeneddead’s sloop
Eagle#53 in 1965 when she was 9, beginning a life-llovg of
Friendships and the bonds they inspire between amdng
families. Hers is a multigenerational associatidth the FSS,
starting with her parents, the late Don and Dottbtuysincluding
herself and husband John, and now their two childmno have
also grown up sailing the sloops. Diane grew u ehildren of
similar FSS families like the Cronins, Becks, Buanis, and
Lashes, attending annual Homecomings and othetetimough
the years.
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Tannis and Eagle ghosting along together in the early days
of the Society. (Photo courtesy of Diane Fassak)

Diane and John currently own the 40 foot 1902 Gisarl
Morse built Westwind #95, which they acquired in 1980, and
have been restoring for many years, more receniti e
expert craftsmanship of Richard and Ralph Stanlegunch in
Downeast Maine is expected soon, and as the beabéen a
backdrop to Fassak family life for years, they endisting their
children, Laura and John Donald as crew and abileblo
participants in sailing the sloop and attendingifetHomecom-
ings.

(Continued to Page 8)



Thoughts on Origins

By Bill Zuber
| 'would like to comment on the role that the Maine g g4j| safely and wisely, avoiding potential peabk with other

sloop boat, AKA the Friendship sloop, played in ttistory of
the Maine coast, and why it happened as it did.

The Maine islands were the first to be lsdtt and
retained by the far greatest portion of the popatadf the state
until circa 1920. Many things contributed to thise French and
Indian Wars, the lack of any reasonable land trarisghe close
location to the fishing grounds, (a big part of gedtlers’ diet),
the slightly better growing season with the maritimfluence of
the sea, and the lack of predators for the domestimals. It
became imperative for these island dwellers to halable
water transportation suited to their specific needs

Many types of moderate sized “slooptsohad evolved
over the early years of our country, the desigreddmg on the
geography, sea state, and economic needs of that cdrthe
coast. The Maine sloop boat went through that sproeess,
from the small centerboard Muscongus Bay sloops,the
“Friendship sloop” that is such a successful comtim of form
and function. It is well worth the effort of presimg both the
history and the vessels we still sail.

I have owned the Friendship sl@&pdiator since 1967.
| brought her back to her birthplace on Bremennidlén the
Medomak River in 1973. We had sailed her from Newsey to
Friendship and back in 1967 and 1970, to partieipat the
Friendship Sloop Society’'s Regattas. Her fingh friom New
Jersey to Maine occurred in 1973, arriving at heorimg in
Friendship Harbor. We are currently researchinghigtory in
honor of her 115th birthday of March 28, 1902. Sipent
roughly 30 years in the Chesapeake Bay area arAundpolis
and Baltimore before returning north to Barnegay,Behere we
found her. We have 50 years of photos and artialesut
Gladiator, pictured above.

Race Committee News

The FSS Race Committee met on April 14 to hammer
out the details of this year's 2017 Homecoming Reg#
Rockland, slated for July 20 — 22. Dave Grahanticoas as
RC Chairman, and reports that he is delighted tlwame Bill
Whitney to this hardworking group of volunteers. ill Bill
continue to skippelGaivota #214, during the races, but will
contribute his wisdom from years of sailing expecie to the RC
during the Rockland regatta, and throughout the.y&ill joins
Dave, Dick Salter, Fred Lincoln, Dick Campbell, IBduber,
Phil Pratt and Bob Rex. Fred, as the RC Secretaity,be
maintaining records of trophies and award recigient

The focus in Rockland this year, as in years past,
safety and awareness by participating sloop skipped crew.
The Rockland course can be challenging and exciith shift-
ing breezes, several shoals, a busy load of priaatecommer-
cial marine traffic (including the ferries that rtm Vinalhaven
and North Haven), in addition to our own “Handidsey”.

The RC not only sets and monitors the course, lsat a
must receive prior approval for the races fromrégional Coast
Guard office in South Portland. Additionally, theodkland
Harbormaster and the Superintendent of the Maiage Sterry
system are informed of our race program and raa@rseo
During each day’s race, the RC remains in contath thhese
organizations. It remains the responsibility af #ioop skippers

boats, particularly the scheduled ferries and oldigye commer-
cial vessels.

In addition to the handsont@inchona returning as the
Race Committee boat, we hope a new support vedsélemwvith
us this year joining Jack Cronin’s beautikffie M. Dick Salter
has only recently announced his possible acquisgfdVessing
About, a traditional 28-foot lobster boat.

At some time during our 2017 race program, it iscan
pated that Capt. Jim Sharp will be launching the/dypeefur-
bishedBlackjack, one of the most elderly ladies in the Society’'s
fleet, from the Sail, Power and Steam Museum.

The RC, as always, wishes all participating sloops
favorable winds and seas, safe transits and pdduafioors for
the upcoming season, and hopes to see as many$hipa as
possible in Rockland this year!

Division Il sloops heading to the first mark reefddwn
during the Rockland Homecoming of 2016.
(Photo courtesy of Bill Finch)



Marlinespike Seamanship
By Ted Walsh
Hollow fids

Splicing is one skill that goes along with the et
maintenance of a traditional sailing vessel. Thinadt a
hugely difficult skill to learn and there are ligdly dozens

of videos on the internet that demonstrate diffesplices

(some videos are better than others).

Most of you reading this are familiar with splicirend some of you are masters of the art. A diagriansimple eye splice illustrates
the basic principles of splicing, but neither ibrthose videos mentioned, deal with the mostdliffiaspect of splicing three strand
rope, which is that it really is almost a three-dhash operation.

Untwisting the strands of the standing part of
line, holding the strands open, and pulling thro:
a strand to form each step of a splice, w
keeping the yarns of the strands from catching
each other, are operations that all need to ha
at almost the same time.

A hollow fid can make this job considerat
easier. In essence, this tool becomes the third
you need to make the process of threading
strands easy.

Inserting the fid between the strands to

separated spreads the strands, holds them i
and provides a smooth, hollow surface throl
which to pass the strand you are working with
also leaves both hands free to work the strand
is being spliced into correct position, and

smooth metal surface of the fid keeps the yarn
the different strands from catching one anot
and making a mess of your splice.

While simple and inexpensive, those of you far
iar with this tool already know how valuable it is
The two most common sizes are 7" and 117,
of the two, the 7” is the most useful size. You
expect to pay between $10 and $20 for a 7”
and it's well worth the price. In some instances
wooden handle is only attached with one rive
Turk’s head knot will give you a more sect
handle.

It




Membership Report

Carole Wojcik, Membership Chairman, has receivedftilow-
ing notes from members as they have renewed treintrarship
for 2017:

From David Frid and Kim Thomas, owners of #2umseh

“Ahoy All! Tecumseh and crew returned October,
2015 to Lake Ontario after spending the winter 614-15 in
Florida and the Bahamas. As usul@cumsehwas admired by
all, and of course, was at home wherever she aadhdrooking
forward to 2017-18; we are keen to bring her to Kkl
again... Our best to all!”

Russ Perrin, owner of # 21the Sloop John B which he sails
on Canandaigua Lake in upstate New York, sent altieg
following:

“The Sloop John Bis safe in its cradle looking south
down Canandaigua Lake. We are slowly edging fodweand
learning the ropes of sloop ‘caretakership’. Wl ftwo things
that are constant. They are: when we are ouhgaiiome boat
will approach to comment what a beautiful craftdaon ask
qguestions. Every time. The other is that each cew, either
veteran sailor or green, comments on what a fireseleshe is
under sail!

As far as the naméhe Sloop John Bgoes, | can't say
with certainty, but | think Erik Darling may haveamed her.
Eric was a family friend and a recording artisthamber of the
Weavers and the Tarriers, as well as the Roof Tingegs. He
is at the helm in our picture in “Lasting Friengsdii The song
“Sloop John B” was made popular by the KingstonoTand
later by the Beach Boys. The original dates backx16.”

Philip Schutt and his wife Jessica Holbert, ownefs#157
Liberty , have joined the Society and sent along the fallgw

“We are so happy to have haulédberty from the
Great Lakes to San Diego. We have been giviningaiburs on
her for two years now. This was after a half-yesstoration
process!

She arrived like a Christmas present in December,

2014. Philip and his brother John, with the helpadalented
painter, David, restored her by hand. We laundiesd and our
sailing business in August, 2015.

Our company name is “Sdiliberty”. We give tours
around San Diego Bay, and as you can imagine ssbee of the
most unique boats to grace Southern Californiansate

We would appreciate being able to put our website |
on your FSS Member sitesailliberty.com We are also on
Facebook. Thank You!”

Registrar's Report

Registrar John Wojcik took on a project to cons&lobp owners
who we have not heard from in a while to verifghiéy still own
their sloops. He mailed out a number of lettaréate March,
and several replies have come back, includingahewing note
from David Major, owner of #17%&delweiss a 15’ sloop he
built in 1976:

“Thank you for contacting me regarding my Friengskloop
Edelweiss | built her as a teenager and sailed her thraugh
later teens and twenties. Then | turned her infolaghouse
(playboat) for my children by cutting her off atethvaterline,
mounting her overlooking Delano Cove in Friendshipast,
bowsprit, and wheel all in place. Now she has ctonthe end
of her years and will not be setting off across amg, real or
play. All we have left are a few rotten old plardeed more than
a few great stories.”

(Ed Note: A story about the building and adventuis
Edelweissby Dave’s brother Steve, can be found in the 2005
FSS yearbook)

Noel March sent along the following note:

“Our old friend Content #5 has taken possession of her new
owners, Ed Staples and Sue Drady of Georgetown, M is a
wood craftsman and guitarist, Sue is a pharmaaigt, both are
lifelong sailors who are thrilled to take on thevewture of
restoring, re-rigging and re-launching our impottarember of
the Friendship sloop fleet back into the same watghere
Content was built by Stuart Ford in 1961. The circle is
complete...”

What the Heck???

Gladiator has been winning a lot of races lately, and owner

A Reminder To All: If you have not done so yet, please renew Bjl| zuber is sure it's because of this customiztainless

your membership with the FSS for 2017. We depemd/au!
Dues can be sent to Carole Wojcik, 347 Lincoln &irRlorwell,

MA 02061. Thank you!!

prop protector. We’'re not so sure....



Blackjack Update

Captain Jim Sharp, Director of the Sail, Power aBteam
Museum in Rockland sent us the following progress on the
ongoing #1Blackjack restoration:

The deck framing and cockpit sole are in, and citdegout is

complete. We are ready to deck her over and taitdiddy-
cabin, giving her the profile that she would hawed hvhen
Wilbur Morse built her in 1900. Volunteers havesbavorking

on the steering gear, and mast and spars so thepemeady.
The hull is now caulked and puttied for the mostt.paThe

ceiling is finished. There are still a thousanisdk to do which
are detail work and take time but we still hopesptash her this
summer. The museum is proud to preserve this veastlie
icon and one of the oldest original Friendship istiexistence,
and we hope to have her out hauling the old woddaps to
demonstrate to the public the method of fishing arnsiil in

Maine. It remains a huge and expensive undertakargl

donations are most welcome.

For more photos and information, visit the Museusbsite at
www.sailpowerandsteammuseum.org

A Family Affair: Son Rebuilding

Sloop Shipwright's Dad Built

By Times Staff, Mar 13, 2017
(Reprinted courtesy of the Gloucester Daily Times)
ESSEX — Eleven generations of Burnhams have caomethe
shipbuilding tradition in Essex, and now there 2¢h.

Alden Burnham, 22, has been learning the art of
shipbuilding from his father, Harold, a master shight, since
September when the two received a traditional ap{srentice-
ship grant from the Massachusetts Cultural Couhtid.father is
the 28th member of his extended family to run g@did since
Essex became incorporated, the 11th generationild Wwooden
ships of sail at the end of Burnham Court alongEbksex River.

As an introductory project, the father and son are
working together on a 22-foot friendship sloop bdil years ago
by Harold's father, Charles, and named kharia after Harold's
mother. TheMaria was the first boat built by Charles Burnham.
It was built at Essex in 1970, launched in 1971 soid to make
money for Charles Burnham’s next boat project if2L.9The
boat has been out of the water, drying and rotfimgyears. The
Burnhams bought the boat back a few years agceeiestate sale
of the man who bought it from Charles Burnham.

Alden Burnham on right with his father Harold oretleft
and his grandmother Maria. (Photo by Paul Schwartz

Alden represents the 12th generation of Burnhame tdve
worked as boatbuilders in Essex. Harold has beenggiAlden
pointers, but Alden is doing most of the work. GéamBurnham,
now in his mid 70s, occasionally drops in to seatwtis grand-
son is doing.

“He walks by and says the person who built thattboa
didn't know what he was doing,” says Alden. Somesnthe
elder Burnham likes to puzzle his grandson: “Hessé&yhat's
not how I'd do that’ and then he walks away.

(Continued to Page 8)
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2017 Calendar of FSS Events

(June dates dependent on cooperative weather)

Red Brook Harbor Rendezvous

(Buzzards Bay, MA)
Sunday, June 25

Scituate Harbor Rendezvous
Monday, June 26

Cape Ann Rendezvous
Tuesday, June 27

Southwest Harbor Rendezvous, Race

and Potluck Supper
Saturday, July 15

Pulpit Harbor (North Haven) Rendezvous
Tuesday, July 18

57th Annual Rockland Homecoming:

Rendezvous and Races
Rockland Public Landing
Thursday, Friday and Saturday, July 20-22
Sloops arrive Wednesday, July 19
Races on Thursday, Friday and Saturday (start tijme)
Depart Sunday, July 23

Welcome Reception: Informal BYO drinks and snacks
under the tent Wednesday afternoon/evening

Parade of Sails Saturday morning, Rockland Breakwat
at noon prior to the race

Dinner & Awards Ceremony Saturday night, 5 pm,
Rockland Public Landing, under the tent

FSS Annual Meeting
Saturday, November 18
Best Western Merry Manor Hotel, South Portland, ME

Events of Interest - Summer 2017

New England Waters
(** means Friendship sloops welcome with registration)

Windjammer Days, Boothbay Harbor, ME
June 25 — July 1, 55th Annual Festival
www.windjammerdays.org

Wooden Boat Show Mystic, CT
June 30-July 2, 26th Annual show at Mystic Seaport
Presented and produced by WoodenBoat Magazine
www.woodenboat.com

**Camden Classics Cup Camden, ME
July 27-29, 2nd Annual event
Presented by Lyman Morse at Wayfarer Marine &
Camden Yacht Club
www.camdenclassicscup.com

**Sweet Chariot Music Festival, Swan’s Island, ME
August 1-3, arrive by boat!
www.sweetchariotmusicfestival.com

**Chowder Cup Race, Friendship Harbor, ME
August 5, one day race, free, 37th year!
Contact Charlie Witherell atwitherell@roadrunner.com
or Bill Shaughnessy atilliam_shaughnessy@comcast.net

*Eggemoggin Reach RegattaBrooklin, ME
August 5, all wooden boats 24 feet or longer arieovee
8 Classes of vintage wooden boats, 15 mile raceseou
www.erregatta.com

Corinthian Classic Yacht Regatta Marblehead, MA
August 12 and 13
Corinthian Yacht Club, Marblehead, MA
www.corinthianclassic.org

**Antiqgue and Classic Boat Festival] Salem, MA
August 26 and 27, 35th year!
Brewer Hawthorne Cove Marina, Salem, MA
Pat Wells, Festival Coordinator, 617-666-8530

Tad Beck’sPhoenix #91 (Photo courtesy of Bill Finc
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NEW: Gaffers in Casco Bay

New this year, a gaffers rendezvous/race will nogein

Portland Harbor at 11 AM on Monday, June 26, follugvthe
Tall Ship Portland event, and head toward Baildgnid, with
anchorage or moorings available afterwards.
together at 5 PM at Cook’s Lobster and Ale HouseBailey
will follow. Organizers Perry Davis and Peter Thason of the
American Schooner Society encourage any Friendshighe
region to take part.
Gaffers Race as a special event with more infoonatiContact
Perry at 970-379-4931 araptainperry@hotmail.confor more

info. He notes that registration is optional; jslsbw up, partici-
pate, and enjoy the day!

Aormél get

The websiehooneralert.conlists the



Friendship Memorial
Scholarship Fund

A Component of the Maine Community Foundation (MCF)
By Philip C. Pratt Il, Chairman
In 2016 the Trustees of the Friendship Memorialdbch
arship Fund (FREN) awarded $1200 each to 5 higloddch
seniors pursuing a post-secondary education, aff $b each
of two high school graduates continuing their pEestondary
education.

Graduates:
James Allan Vandett, University of Maine, Orono $1200
Emily L. Wotton, University of Colorado, Boulder $1200
Alexia N. Hilt, University of Maine, Orono 200

Riley J. McCollett, University of New England, Plarid $1200
Duncan K. MacLeod, University of Maine, Orono $1200
Continuing Education:

Kristen L. Simmons, University of Maine, Farmington $500
Jennifer M. Delano, University of Maine, Augusta $500

The total dollars awarded came to $7000.
scholarship was awarded to a 6th graduating semfar has
decided to take a year off before starting hiseg@leducation.)

Leo R. Campbell
(1928 — 2017)

Leo R. Campbell Jr., 88, passed away peacefulljsat
home in Reading, MA, on January 12, 2017. Leo was fin
Medford, MA, and was a graduate of Northeasternvéhsity,
earning a Bachelor's degree in Mechanical EngingerHe
worked for and retired from Polaroid as a Mechdriagajineer.

An avid sailor, Leo was for many years, a member of
the Quannapowitt Yacht Club of Wakefield, MA, andet
Friendship Sloop Society, where he owned the siGbprity,
and crewed on many others. His greatest contdbuthough,
was as a long-time, valued member of the volunkE®® Race
Committee. He also enjoyed tinkering with and wogkon cars.
Leo proudly served his country during WW 1l in thé& Coast
Guard, and in the US Air Force during the Koreanfloct. He
is survived by and greatly missed by his four afeitd numerous
grandchildren and great grandchildren, and maeyds.

As a fitting tribute, the 2017 FSS Yearbook will be

(Note: adedicated to Leo for his years of participationhwihe Race

Committee, and his many important contributionthi Society.

As of December 31, 2016, the endowment for the Fund

was $128,921. The Fund received Gifts “In Memorfy the
following individuals in 2016: Barbara Lash, WirfieLash,
Sally Foster, David Merrill, Robert Strickland, aftbert &
Connie Pratt.

2017 marks the 50th anniversary of the inceptiothef
Fund, and theMatching Gifts program is well underway to
increase the endowment, and thus the scholarshipuras
awarded annually. Every gift received by the Fim&017 will
be matched 100% up to a total of $20,000, incrgasie endow-
ment by a total of $40,000.

For more information about the Fund, gifts, and quali-
fications to receive a scholarship please contdut Pratt
(207-832-4335, P.O. Box 129, Friendship, Maine, 4¥%5
davisloop100@gmail.com

Bramen Cronin & friends enjoy a peaceful momentaaiio
Tannis. (Photo courtesy of Bill Finc

Cy Hamlin (1918 — 2017)

Father of the FSS Handicap System
By David Graham

Word has been received that on March 17th we lost
Cyrus Hamlin. “The father of our FSS handicap eystpassed
away at age 98 following a brief decline in hislttea

Cy Hamlin was a self-taught naval architect, wheest
knowledge on the subject was gained through ddifig-gather-
ing of experience and on-the-job training. He wasmmissioned
by the United States Naval Academy to superviseldsgn and
construction of its early racing yawls.

Later, at the request of notable early membersinvith
the Friendship Sloop Society hierarchy, Cy was gadain a
project to come up with a handicap system that evowdrk for
the Society, a system that is still largely in tsé¢his day.

Cy was pre-deceased by his first wife, Jean Harhtin.
1992 he married Mary Jean Piaget, with whom he slsaoed
the enjoyment of sailing the coast of Maine. It a0 in 1992
that his 29'10” keel-cutter, th®.L. Hamlin, designed by Cy,
was launched at the Benjamin River Marine yard mdglin,
Maine. It was on thé1.L. Hamlin that Mary Jean and he spent
many pleasant summers, cruising the coast betwéaryKand
Eastport.

A memorial service was held for Cy Hamlin at
DiMillo’'s Restaurant on the waterfront in Portlaridarbor
during the late afternoon of March 28th, a fittlogation to say
“Good Bye” to an old friend who had given so veryah of
himself to the environs of the coast of Maine aagdnd.

(Look for a more detailed article on Cy in our cogi
2017 FSS Yearbook).
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A Family Affair

(Continued from Page 5)

The Manchester Essex Regional High School alumnus

graduated from Boston University last year aftadging history
and teaching. He’s currently working during the weéeaching
children at a school in Mattapan how to build a Isrhaat.
Harold Burnham says his son’s interest in teackitsgvell with
his growing interest in continuing the family craft

Introducing Diane Huston Fassak
(Continued from Front Page)

When asked about the impact of being the first fema
Vice Commodore of the FSS, Diane cites legendamnevolike
Betty Roberts, Mary Cronin, Maria Burnham, Ollie ihy, and
her mom, Dorothy Huston, for their generosity, iieads for any
event — planned or unplanned -hard work, and welwgspirits.
“These women embodied the meaning of grace andgttrejust

Alden says he really enjoys working on his grandfa-like Friendship sloops. They were and are the lbawck of the

ther’s boat: “I'm having a blast.”

The Burnhams hope to complete the restoration ef th

Maria by late May, when they hope to have a public lautic

will be the first time in more than 20 years thdaege boat has
been launched from the barn at the Burnham Shipyahg

largerArdelle was constructed outside, in the yard.

Water in the Bilge?

If you're wondering whether the water in your bilge
of the salty or fresh variety, there may be anotbgtion to
taking a big slug of the stuff to find out. As elitate as it may
seem, Captain Dick Salter suggests spitting intolftthe spit
disperses, it is fresh water, if it does not, its@ty. Thanks,
Dick....who knew?

Jarvis Newman Receives Special
Award

organization.”

Diane’s relationship with FSS Commodore Jeff Cronin
with whom she will be sharing leadership dutiesegydack
decades. She recalls being commandeered by Ihisr faack
Cronin to help her friend Shelley babysit the yoem@ronin
pack aboardTannis, little Jeff among them. She has sailed
aboard the Cronin’s sloopannis #7, frequently over the years
since then, learning much from Jeff's vast saikxgerience and
calm approach. Diane is pleased to be workingggliole him,
much as her father Don Huston did with Jack Cranitthose
same roles in 1978.

There is no question that her association withrigke
ship sloops has been pivotal in Diane’s life andttbf her
family. “I think what | have learned most from th8& years my
father sailecEagle and through our other sailing experiences, is
that there is always another move. There is nblpro too big
that it cannot be solved. Faced with some ofdifelost trying
times, | think: ‘we’ve got this...we rebuild woodepdis; we can
do anything! | believe you learn patience andifode having
one of these beautiful boats as part of your fdmilywe are

Boatbuilder Jarvis Newman (pictured at right), of indeed fortunate for the next four years to havanBisharing the

Southwest Harbor, has received the Remember MEirie
Achievement Award from the Maine Health Care Asaton.

The award was presented by Maine first lady Annedge, and
honors Maine residents living in long-term cardisgs.

Jarvis grew up in Southwest Harbor and attended

Wentworth Institute of Technology. He worked i flet engine
department at GE, then returned to Southwest Haulibr his
wife Sue and two daughters, to begin his boatmgidiareer
working in the fiberglass shop at Hinckley Yachts.

Seeing the potential for fiberglass boats of allest,
Jarvis started making molds from a locally builivbmat, and
shortly after made his first Friendship sloop mditg 25 foot
Pemaquid. He then teamed up with fellow Southwémstbor
boatbuilder and designer Ralph Stanley to prodhee3tl foot
Dictator sloop, with lines taken from the Newmamilg's own
31 foot 1904 Robert McLain built sloopictator #2. These
fiberglass Friendships became immensely populat,hés shop
produced at least 17 of each, scattered today fvame to
California. Jarvis also owned and restored thdd2b wooden

FriendshipOld Baldy #57, from which he made his Pemaquid

mold.

Jarvis built large power boats as well, teamingwiih
designers Raymond Bunker (his father-in-law), Ra§ihnley,
Royal Lowell and Elliot Spaulding. He sold his bdmiilding
business in 1979, and opened a brokerage, selitigriew and
used boats. In 2016, daughter Kathe Newman Waddtnrght
the business and the property, which still proudiyry the
Newman name, brand and reputation.

helm of our FSS family.

Jarvis Newman receiving the Remember ME Lifetime
Achievement Award on April 14th.
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Tech Tips: Lazy Jacks and Topping Lifts

By Bill Whitney

One of the greatest consistencies among Friendéhips are their enduring inconsistencies. Not dolyhey vary remarka-
bly in length and beam but also in standing andingqnrigs. While proofreading “Lasting FriendsHigsior to publication, | was
struck by the subtle variations in the running imggbetween vessels that | had not noticed befbnm of these stood out: topping
lifts and lazy jacks. Most boats had lazy jackstopping lifts were noticeably absent on some. tTé&ad a question from our stalwart
newsletter editor, got me thinking: Why the diffiece between such similar boats?

Before getting too far into the discussion, let&fide what we are talking about. “Lazy jacks” ahe tines fastened at the
boom bail band and run through a cheek block o Bates of the mast, just under the spreadersg(ied for a topmast), or just
under the mast hounds where the shrouds cross lieéomasthead. The falls are normally distributeeindy along the length of the
boom, from the boom bail band to the gooseneck,th@dauling parts are cleated to the port andstad side of the mast band or
pin rail.

Cheek Block Cheek Block
Modern Lazy Jack
Typical Lazy Jack Arrangement
Arrangement (Port and sthd side of the mast
(Port and stbd side of the and boom)
mast and boom) Mast
Boom Bail Boom Bail
e —a T
: Boom Boom
Hauling part fastened to either pin band Hauling part fastened to either pin band
on the mast or pin rail on the shrouds on the mast or pin rail on the shrouds

The modern style lazy jack configuration causettla less chafe than the traditional version banrot be used as a topping
lift because of the greater angle of pull. Howevkbullseyes or miniature blocks are incorporabeth the falls they become self
adjusting, spreading the load evenly. You caneehihe same thing with the traditional rig buisisomewhat time consuming to
adjust each leg individually.

The primary purpose of the lazy jacks is to contaid control the mainsail as it is raised and ledekVithout lazy jacks the
sail will fall off the boom, generally get in theay;, and make furling a lot more difficult. On soimaditional vessels, especially large
gaff-rigged schooners such Adventure in Gloucester, MA, the lazy jacks serve the duaippse of controlling the sail, and acting as
the topping lift. Obviously, due to the weighttbé boom, they are considerably more robust thasetlon a Friendship sloop, and are
usually rigged with a 4 or 6 part tackle at thestiedrees.

The topping lift also has multiple functions, degeg on how the vessel is outfitted, and there smeeral variations in
rigging. In general, the topping lift is riggeafn the masthead to the tip, or near the tip, obth@m, and used to lift the boom off the
crutch or gallows when raising sail, or for suppa@tthe boom when the gaff is lowered while reefing sail when already underway.
The variations in how the lift is rigged are reallgpendent on the weight of the boom and the patgsoaferences of the designer and
owner. (See illustrations on the next page)

Small boats with lighter booms can operate quifécéently with a single line run between the bodim and the masthead
and through a single-part block or cheek blockegiat the masthead or boom tip. In the masthksuk lsonfiguration, the fixed end
is secured to the boom tip and the hauling pamrisup through the block and down the mast, secard¢ide pin band at the bottom of
the mast or the fife rail. The boom tip block caoufiation for the single part topping lift involvegcuring the fixed end at the
masthead, and running the hauling part throughealcblock near the end of the boom, and passintingadorward through fairleads,
to cleat it mid-boom or near the forward end of boem.

On larger boats with heavier booms, the arrangesnthvd@t seem to prevail are those with multi-packla with either
masthead or boom end attachment. Most prevaleoh@iie larger Friendships is where the fixed erfdstened at the masthead,

(Continued toedt Page)
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and various tackle arrangements are used at the tipoto increase the mechanical advantage needédridle the heavier boom.
Two and three part tackle are often used to garattvantage Gaivota, at 31 feet, was originally rigged without a tapgilift and |
had to use the lazy jacks to raise the boom offjiws. That only lasted two years. It's quitehere for a one-part tackle on a 27’
boom and an aging owner! She currently has thpitggift fastened at the masthead and a threetpekte at the boom aft end. The
line passes forward through three fairleads altvegbioom and is cleated on the starboard boom geckditting. | like the relative
security of handling lines near the shrouds whaérgthget a bit turbulent. Below are a few of tlesgible topping lift configurations:

Block

Single Part Topping Lift

Block
ool i Three Part Topping Lift
fastened at the mast head Single Fart opping Ly

Two Part Topping Lift fixed at the boom end

fastened at the boom fastened at the mast head
end.
Mast Mast Mast Mast
Topping Lift Topping Lift Topping Lift Topping Lift
-y Gy ey
i £ 4 Hauling part fastened to Haau‘l:llr;itpz:t fi:s;in:hdetc Hauling part fastened
Hauling p.art astened toa either pin band on the forurard e?\d Fthe to either pin band on
cleat or pin on the forward mast or pin rail on the boom the mast or pin rail on
end of the boom shrouds ) Block \ the shrouds
Boom A Boom A Boom il Boom
Cheek Block Cheek Block

All rigging options have their pros and cons. Wiawking at a rigging system, important considenagi are: where do you
want to control it from, how strong do you needototo control it, and how much do you want to sfferidany factors, such as the
size and length of the line, size, type and nundfdslocks needed, and the weight of the boom arytiving attached to it (sail,
fittings, etc.), can add to the cost and compleaftyhe installation. The best way, | think, taelenine what you need, or want, is to
sail on boats with the various rigging options aetide what might work best for you and your baagda on that experience. Of

course, another alternative is to just sit in someeelse’s cockpit sipping on a Tanqueray and tamd, quizzing the host on his or her
preference of rig. This method too, has its draskbabut it can be great fun!
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