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Commodore’s Message

The South Portland Merry Manor Inn again provedie a
superlative host for our annual meeting. Meetiggorts show
that last years initiatives have born fruit. Wevddhree new
boats, increased membership, a positive cash haland an
active informative web site.

The agenda for this years meeting included ac@sion of
the Rockland Regatta format, can we increase Reation?”.
Perhaps it was the fun anchor start and in hanbimetaround
formats used last summer that stimulated the dsémois There
was enthusiasm at the meeting for trying more fipe traces.
Comments and conversation took some interestingtac

First, it was recognized that we have an idéalagon in
Rockland for our homecoming. It starts with the mvakelcome
and support of the City of Rockland and its manthesiastic
organizations. There is room for our fleet to eife. dock where
sloopers and the public can mix and share experteiwe have
a tent for our shore meetings and a local groupngito cater
our dinner. A challenging question was raised;theze some
opportunities for activities that would mutuallyredit the City
of Rockland and our society?

Second came the reminiscifgastward didn’'t have topsails
at the 1961 race. She was rigged as a regulamdjshoat.
Working friendships don’t have topsails. Traditdly South
West Harbor Sloop boats carried topsails when thely passen-
gers sailing in the summer. A Wilbur Morse builtahowithout a
bow, won at Friendship with and without topsailkhe authenti-
cation committee took notes.

At Friendship, the boats all started togethat e first boat
across the finish line won. Races that includeddizap alley,
the retrieving of buoys and the rating system desigto give
each boat an equal chance of winning were discusbbid

format may no longer be practical due to all thelknandequip-
ment involved. It did, however, draw 50 sloopsthe starting
line at Friendship. In South West Harbor, Friendshmow race
without handicaps — this can be made to be botplsiend fair.
It's just fun to race. Interestingly, six boatsrimapated in the
Sunday rendezvous at Pulpit Harbor.

Now is a good time to mend sail and not too stmistart

planning for next summer. If you have aideas please pass
them on to burnhamcharles@aol.com. Mark July 2®29our
calendar. There will be no better time than that atiending the
Rockland homecoming. Bring all the kids you camufi
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Rockland 2004
By Every Standard, A Total Success

David W. Graham — Race Committee Chairman

I am rather certain that at one time or anotherhae started
a project that soon was not progressing the waywauld have
wanted, only to stop the project in its tracks,tlsat you could
then take it in another direction. Perhaps thispeapd to you
two or three additional times before the projecs fimally going
as you had wished. Such was the case for the Etign&loop
Society Race Committee on the first day of the 2B@¢kland
Homecoming.

Faced with a desire for starting the Tuesdaly, Jtth race on
time at 11:00 AM, we attempted to keep the skippeeeting as
brief as we possibly could and yet, provide all ¥ital informa-
tion. All during this time, the shore-side flagsrevaotally limp
with not a breath of moving air - - - but still, wesre hopeful.

With all the necessary gear packed aboard tice Rammittee
Boat Seven Girlsand with the fleet of sixteen sloops chomping
at the bit, we were all off the float not very loafier 10:15 AM.
Unable to display the starting mark in the comreitbmat rack
due to the fact that we didn't know where the beegrght
develop, we slowly progressed to an area insidebthkakwater
and waited - - - and waited. With only a notiontttize breeze
might "build" from the east-northeast, we assigieck Salter
and Patrol BoaMessing About to an area between Marks "C"
and "B". Additionally, Bill Zuber andrriendship Patrol were
positioned between Racing Marks "T-2" and "T-8"tlBpatrols
were asked to "keep an eye on things". Meanwhiile, Race
Committee andeven Girlsproceeded to Mark "D" in anticipa-
tion of setting up for Race Course "B" (see the £@&ailing
Instructions for the complete course descriptiond). three
boats and their crews waited - - - and waited.tiime, Bill
reported that he had the hint of a southeast brestg we
waited - - - and waited. Periodically, reports wbalrive from
both patrols that proved discouraging — "We hawtasned wind
velocities somewhere between nothing and less tiwhing,
with gusts to as high as zero". However, by nodregan to look
as though the breeze would begin to fill-in enosghthat we
could start a race. With that, we all sprung inttan and started
the sequence. By the time we were inside a minuben f
dropping the blue shape, everything went flat edrcagain — not
only at "D" but where the two patrol boats had been stationed.
Discouraging as it was, the only sensible
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the starting sequence and wait -- and wait.

By 1:30 PM, Bill reported something meaningflbreeze from
the Southeast at 3-4. Shortly thereafter, we receiDick's
additionally encouraging report "TD®lessing About to Seven
Girls, we have cats' paws from the east-southeast.ulfbymg the
fleet with you to Mark "C", you just might get aceastarted”. In a
heartbeat, we were all underway and at 2:15 PM Rihe Course
"D" posted, we finally had a race - - - well, soft- - - for no more
than a half hour after the start, even our promisifternoon breeze
began to fade - - and fade it did. By now, it wasdming obvious
that in the face of a foul current on the race sewsecond leg, the
time limit would be far exceeded before the leambplin each
division would approach a common mark where a liirisuld be
accomplished. Discouraging as it was, we noneghe-lried to
make a race out of the day and only succeeded kinganatters
worse by attempting to calculate a finish, basedaomne-legged
course. In the end, we decided not to use thedguBy a unani-
mous vote of the racing skippers at the pre-raceting of the
following morning - - and with the strong urging tffie Race
Committee - - Tuesday's race was thrown out. Whith gloom of
the previous day behind us, things could only gtel.

Indeed, Wednesday's race was to follow what rneca truly
beautiful parade of sloops that passed, in a vatglg manner, by
the Rockland town float. Armed with at least 4-taof easterly
breeze, we once more proceeded to Mark "D", whareratimely
Course "C" start was accomplished shortly aftesmadnith light
but steady breezes holding forth through most efrtite,Tannis
finished a few seconds aheadlafdy M on uncorrected time as
the first two in their division. More on this inmmoment. Following
the race, it was only with keen and challenging petition by two
highly seasoned skippers, th&azerac overcame tremendous
obstacles put forth bgladiator to garner the highly coveted Run
Line Trophy that was brought from the depths ofdbmaot Bay.

Back for a moment to the Division Il finish oféiinesday. Once
the corrected times ofannis andLady M had been calculated,
Tannis was the obvious mathematical winner, simply beeahse

Thursday Morning brought a clear dawn with keeeBy the
time the skippers' meeting had concluded, the Rasamittee had
pretty much made-up its collective mind that thg dauld be ripe
for conducting an anchor start. With that, we aatted for Mark
"B" and with the Race Committee in anticipationsetting Course
"N" for the day. With all sloops nicely settled tre-hook behind
the starting line, a single gun was fired and #xeerbegan in very
little wind. Then, in picture-book perfection, ausiowest breeze
was to build shortly thereafter to a steady 7 knetkich held
nicely in place throughout the remainder of Thuysleace. Condi-
tions were so nearly perfect that many claimeddéoe to be one of
the most enjoyable in many years - - - and a farffrm what was
experienced two days earlier.

When it came time for the trophy presentatid®rs, place in
Division | went toSalatia, 2nd place tWilliam M. Rand and the
winning 1st place went t&Celebration. In Division II, it was
Resolutewho gathered 3rd place, 2nd wentT@nnis and the 1st
place winner in her division wdsady M. Based upon best overall
point total, the much-coveted State of Maine Troplas proudly
presented to - - -Lady M - - - and now, Ladies and Gentlemen,
you can see how truly important it is to have arentr handicap
rating. 'Nuff said.

In summing it all up, the support that has bsenvell displayed
by Bill Zuber and Dick Salter with this year's stpgatrol effort;
by Marcia Morang and Penny Richards with theirytriiist-class
on-going trophy effort; by each member of your R&@genmittee -
- - and lastly, by the enthusiasm of the skippadeew - - all go a
long way toward making the Rockland Homecoming aehu
success. Without their dedication to the overdtirgfthis chairman
would simply be struggling. Thank you all ever soaim!

Yearbook Distribution

This last year some of you probably got a pack&5 yearbooks
and wondered what to do with them. Sorry if it wasurprise, but
the bottom line is that we had very few extra yeaks by the time
the Rockland Homecoming rolled around. Our pringant

rating for Lady M was out-of-date and the extra 5% penalty sheyearbooks to all of the executive committee anceiothdividuals

had thus "earned", placed her behihdnnis in the day's race.
Interestingly, had it not been for the penaltgdy M would have
clearly won the Wednesday race in Division Il onreoted time.
Following some rather extensive deliberation wita &ffected two
skippers, the Society's Measurer and within theeRaammittee, it
was announced at the beginning of the Thursday impskippers'
meeting that on a strictly one-time basis (onlyepeat, only) the
Measurer, Dick Salter, had accepted a belatedid fiating certifi-
cate and that the Race Committee would thus chtrggscoring to

that we thought would distribute them through timearina or local
marine store. Sunshine Press also took an actigdrralistributing
yearbooks to places along the Maine coast.

If you think you can target some marine estabtisnt that will
allow you to display yearbooks for their customerdake, please
let your editors know.  We can easily arrargbave a packet of
yearbooks sent to you. The best way to conta@ um e-mail at
editor@fss.org

We need to get our Yearbook distributed thraughNew

reflect thatLady M had won Wednesday's race. Without my England, please help if you can!

attempting to preach, let this be a well-learneskd@. Having a
current handicap rating should be made a very pigbrity by all
racing skippers within the Society. The Measurees/ generous
actions affecting the Wednesday race, cannot— hodld not — be
anticipated to occur again. Let this lesson stick.



Marblehead’s 2004 Classic Boat

Regatta
By David W. Graham, FSS Race Committee Chairman
Someone once noted that the only "constanthange - - - and

so it was for the 2004 gathering of Friendship $kat Marble-
head, the 2004 Classic Wooden Boat Regatta of Augtis 15,

where the Friendship Sloop was the honored classed out to be
nothing less than a huge success. Previously a-siane regatta
for the FSS, dwindling numbers during the past sdwgears made
it impossible to continue in that direction. Where topportunity
had earlier presented itself, every effort was m@adeonvince the
powers-that-be at Corinthian Yacht Club that thesgse thing to

for 2004 would be to move last year's Classic Woodmat

Regatta from Labor Day, where it conflicted witthet events, and
merge it with what the FSS had been doing for mgars on the
second weekend in August.

While six Friendships had been registered, thoeals were to
show. This was due to the threat of Hurricane "@#lar - - and
who can blame anyone for not wanting to arrive fiafar under the
fear of such conditions. Indeed, the threat of 'tG&fa (writer's
note: not our Commodore), made the race officiatgler a Friday
afternoon decision to scrub the Sunday race and ituinto a
one-day event.

What came as a result, was nothing less thamxamemely
successful regatta involving Concordia Yawls, Hayed, the
Friendships, Town Class sloops and several otladirstarting in
their own divisions within various classes, theeRdships being #
VI. In truth, not all were of wood construction faugh the vast
majority were. However, all in their own right wetreie classics,
including our beloved Friendship Sloops.

With nearly ideal conditions, a triangular caufer the Friend-
ships of just under ten miles had been set and #tait was at
12:25 PM. In the final analysis, participation met2004 Classic
Wooden Boat Regatta at Marblehead was a total sacté¢hen the
books were closed on the one-day regatta, the wgnire the
Friendship Sloop division were:

Winner - The Ridgway TrophyTannis
1st Runner-upTern
2nd Runner-upVenture

Next year's event will be sandwiched betweenEhgemogin
Reach Regatta of the first weekend in August aeddpera House
Regatta at Nantucket for classic wooden boats erthind August
weekend. The second weekend in August will likalgve to draw
large number of participants, including Friendsigpops, for
which it is hoped that the weather gods will lookdty upon
Marblehead for the two-day event.

Meanwhile, all agreed that the first-time mix this year - - - was
just perfect!

Dues Reminder
If you haven't mailed your annual dues in for 20pkase send
them to: Caroline Phillips, Society Secretary, Bdrbridge Road
Charlton, MA 01507

Rain Fails to Dampen

11th Southwest Harbor Rendezvous

By Craig Croshy - “Mt Dessert Islander”
SOUTHWEST HARBOR —Last year's Friendship Rendezvous
was marked by nearly-perfect weather and breatigaknishes.
Saturday's Rendezvous proved that for every Yimetmeust be a
Yang

The Rendezvous, which has grown into the setangést race on
the Friendship Sloop Society's schedule, had knomiy fair skies
in 11 years. The trend was so ingrained that tweka&eago,
Rendezvous organizer and racer Miff Lauriat made promises:
the weather would be great and the fleet woulddrgel As rain
bounced off the water at the skippers' meetinghenvtestern side
of Greening Island just after noon on Saturdayas clear that at
least one of those promises would go unfulfilled.

For a time, it looked like Mr. Lauriat may bef@ 2 with his
prediction as only four other boaRhoenix, Endeavor, Tradition
and Chrissy joined Mr. Lauriat'sSalatia circling around the start-
ing line off Sand Point off the northwest point@feenings Island.
Just prior to the final canon, howev&iadiator, which had spent
much of the previous afternoon and evening washedm the
rocks just outside of Southwest Harbor, made hpeagance at the
starting line. The ordeal may have been perceiged good omen
as the 102-year-old sloop had hit the rocks in €&sssage before
winning last year's Rendezvous in the absendghoknix Minutes
after the start thélelen Brooks came across the line as an official
entry.

The roughly seven-mile oval course clockwiseuatbthe eastern
point of Sutton Island and back to Sand Point begiim a short
sprint to the mouth of Somes Sound as gusty wirlde/ lup to
15-20 knots. Jarvis Newman's 31-fdoadition had the early lead,
but the 30-footPhoenix which holds the record for most Rendez-
vous wins, took the lead by the time the racershed Bear Island.

After passing the sound, sailors looked for wémdl the 25-foot
Salatia found it, taking a course further away from thetpction
of Northeast Harbor. As the other sloops all ballet, Salatia
gained ground, moving into fourth behiRthoenix Tradition and
the 32-footGladiator.

After rediscovering the wind around Sutton Isla@hoenix built
a big lead asGladiator and Tradition also broke away from the
rest of the fleet.

While last year's race was a near photo finetivbenGladiator
andTradition , the drama was removed early from this year's.race
The order changed little as sailors struggled imiishing winds
as they tacked their way to the finish line. In #wd, Phoenix
added to her record wins, finishing the course:BlB3, some 4
minutes and 24 seconds aheadstddiator at 1:55:57 Tradition
placed third in 1:58:32.

The friendly competition between Southwest HashBetsey
Holtzmann's 25-foot woodeBndeavor and the fiberglasSalatia
was hardly a contesSalatia placed fourth, nearly 30 minutes
behind Tradition but just as far ahead of fifth-pladendeavor.
The Chrissy, a 92-year-old 30 footer out of Essex,

(Continued to Page 4)



Southwest Harbor Rendezvous
(Continued from Page 3)
Massachusetts, which traveled the furthest to e in the race,
gave up and crossed the finish line under power.

While the Friendship race is a celebration astdry, one of the
highlights of the day was a look toward the fututgen Tamara,
the 36-footer recently built by Ralph Stanley, Jnmade her
maiden voyage in the harbor. Ralph Stanley, froendhbin of his

Seven Girls which served as the committee boat for the Rendez Regatta Events

vous, watched the new sloop intently on her maideyage. The
new sloop with the classic look heeled little ewerstrong gusts
and, Mr. Stanley said, needed more ballast aft. Overall,
however, Mr. Stanley was pleased with the newestinee of the
Friendship fleet. She fit right in with the storigpast and bright

future, even in the rain.

The “ Low Carb” Yearbook

The size of the Friendship Sloop Society Yeakbmodirectly
related to the ability of our printers to sell adisgements, and the
number of bulletin board notices our membershipcpases.
Advertising has dropped off and consequently therlygok keeps
getting a little thinner each year. We are stilng) ok, in that we
get the essential information into the yearboog. (face details,
officers, membership list etc) but we are restddtethe number of
articles we can publish. This last year we hademorpy than
space to printit! You might also have noticed tiha& font size for
most of the articles published was a little smiai tyear. We had
to do this to get as many articles in print as dss

When the printer was asked why we were loosthgedisers they
said that our book has a limited audience and pebpling ads
need to see a return on their investment. Welsse competition
from all the other “summertime” publications. lewant to get off
this low carb diet we need to make our advertisavare that we
are their customers! Please, do not hesitatettthéepeople you
purchase sloop related goods and services from kinatyou are a
member of the Friendship Sloop Society. Also, tieim that we
would appreciate their support in the form of ariradur Yearbook

Class A Birthdays

There are a number of member Class A sloopsatteatelebrat-
ing significant "birthdays" in 2005. Our congrattibns to the
owners and crews of the following "Senior" membarthe fleet:

105 Years:
#9  Amity Steve & Diane O’Connell, Belfast, ME
#19 Blackjack Wilson Fletcher, Bar Harbor, ME

#24 Tern Leo & Kelly Greene, Marblehead, MA
90 Years:
Capt. Donald Huston, Lynn, MA

#53 Eagle

Treasurer's Report

Jonathan Leavy, Society Treasurer, presented tHewiog
financial report at the annual meeting for the &isyear ending
September 30, 2004

Recei pt s: Act ual Budget Mor e
(Less)

Membership 5,490 4,350 1,140
Chandlery 5,870 4550 1,320

470 550 (80)
Annual Meeting 1,980 1,800 180
Yrbook/Bulletin Brd 400 450 (150)
Contribut.(to FSS) 831 400 431
All Other 116 120 (4)
Total Receipts 15,157 12,320 2,837
Expenses
Chandlery Purch. 4,846 2,000 (2,846)
Regatta Expenses 2,854 1,625 (1,229)
Annual Meeting 1,572 2,400 828
Charitable Donat. 1,300 1,300 0
Secretary's Comp. 1,000 1,000 0
Yearbook 400 500 100
Administration 2,384 2,185 (199)
Total Expenses 14,356 11,010 (3,346)
Net Cash In (CQut) 801 1,310 (509)
Endi ng Cash Bal ance 8,336 8,845 (509)

| am pleased to say that we closed the year witteroash on hand
than we had at the beginning of the year, an iserezf $800.
Although the increase in cash was small, it is fitse year to year
increase after three consecutive years of caskedos¥/hat makes
that doubly gratifying is that we did it even thbuge had to spend
an unplanned $1,000 for dockage in Rockland. @urting to the
positive cash flow was membership dues 26% aba/@ldn. That
is obviously good news way beyond the cash provigethting to
a reverse in the declining membership. Chandlalgsswere 29%
over plan, and contributions to the Society frora thembership,
although small in absolute terms, was twice tha plad the highest
ever.

2005 Schedule of Events
New London Regatta
July 9th & 10th
Southwest Harbor Rendezvous
July 23rd
Homecoming Rendezvous & Races at Rockland
July 25th to July 29th
Friendship Days
July 30th
Marblehead Regatta
August 13th & 14th
Gloucester Schooner Festival
September 3rd
Annual Meeting
November 12th
Martin’s Manor, South Portland., ME



Topping Lifts

By

Ted Walsh

One member wrote in asking what were some of thiempfor rigging topping lifts, as the topping lén his boat provided little mechanical advantaigewith
almost any kind of traditional rigging, there aramy versions of topping lifts. Although there maydiher, possibly better options out there, | Hlwstrated some

variations with which | am familiar.

The job of the topping lift is totlithe combined weight of boom, sail, and gaff sytblear the boom gallows or crutch. They

also hold the boom at the best angle to prevdrdrit fouling in other tackle

This is a very traditional, tried atnde method for rigging a topping

lift. However, it can still be problematic if yowatre a really large boat or a
small crew.

Another version, which was particlylgopular after the First
World War, utilizes twin lifts sometimes called yalifts as they include the
lazy-jacks in their make up. In this version twitslirun from the main-sheet
bail on either side of the sail and gaff to a strigjock for each lift under the

spreader, trestle or hounds, and then down toehblk. d\bout halfway up

(Continued to Page 6)

while raising or lovireg the sail. On a small boat this is not
such a big job, and the traditional solution igftdfiked to
the end of the boom and run through a single whtpea
masthead.

On a larger craft, two issues consfummake this a
more difficult evolution. One is that on a topmastessel
the masthead whip is most often lower than it imon
polemasted vessel. This means that the angle from
masthead to boom end is significantly flatter redgc¢he
amount of mechanical advantage. The other factsiniply
that a bigger rig means more weight to lift. One/ i@
improve mechanical advantage is to fix the endhef t
topping lift at the masthead and not at the boone T
topping lift ends in a single block short of theobo A
fixed line runs up from the boom-end through thechl
at the end of the topping lift and back down thivag
sheave let into the boom. This line runs inboacthgl
the boom and can be set and cast off from the ¢oc¢per than the base of the mast.
Likewise it is made fast to the boom.

Single Whip

(Y\\]




Topping Lifts
(Continued from Page 5)

each lift hangs a short sling with a wooden thimirlézard at the bottom end of the sling. The {gak runs from the boom up through one thimblentdewn
around the boom and back up through the other tiimnid finishes back at the boom.

There are several advantages to this system. Qhatithe angle of the lifts are less flat becabseopping lifts
end at the mainsheet bail rather than the enldedbdom, improving the mechanical advantage. Theras
that you can place a crewmember on each toppingffectively doubling the applied muscle. Anothévan-
tage is that the gaff and mainsail are less likelyun afoul of your topping lifts because even whdly
lowered they lie between the two lifts.

The disadvantages to this systenoimecapparent with really large rigs. It is possiblethe weight
to exceed the strength of two of even the strongestmembers. In this case one solution is toHiexend of
the topping lift to a luff tackle on deck. This g&va mechanical advantage of
three-to-one to each lift. The problem is that wtrenlifts are slack you now have a luff tacklea$iring
around at the base of the mast. This can be adazar
when going forward or tending halyards. Still, the
system works well and does not add weight aloft
have seen this system used on English Pilot Cuti
where it is common, but on this side of the Atlant
| have rarely seen it.

The last version with which | am féieniis
much more common to the mainsails of fishing
schooners than sloops, although John Alden call
for it in the rigging plan oAimee, built in 1905 by
Wilbur Morse (see J.A. design
#8).
This version places the luff tackl ==
at the masthead with the lower,
single block, placed so that it is
below the gaff when the sail is
fully set and above the gaff whe
a reef is taken in. The result is
that you still have a three-to-one
advantage on each lift and a cle
deck. There is the trade off of
more weight aloft and in theory
more sail
chafing. We went to this rig on
theBlack Star, and | like it
because we have a 32' boom wi
620" of mainsail and it makes it
possible for me to take the boat
out with only one other person c
board to take the helm. | can't say
I have noticed any chafing and Luff Tackle at the Masthead
considering the combined weig
of boom, mainsail, and gaff, |
can't say the additional weight of two double bbaloft has been noticeable.

To paraphrase the old adage: eveylem may have a solution but every solution
has its problems. The choice of topping lift on yeessel is a question of fitting the type of
lift to the type of sailing you do, the size of thessel, and the number of crew that you typidadlye. Also, all of us have idiosyncra-
sies, what we’re used to, and that too becomespariant part of the mix. If the system you havekspthen | certainly would not
mess with it; for anyone else, | hope these ilat&tns are helpful.

Luff Tackle

Luff Tackle on Deck




Rockland Homecoming
2004 Results

State of Maine Trophy

Best Overall Performance Lady M
Division |
Herald Jones Trophy Celebration
Bruno & Stillman Trophy William M. Rand
Lash Brothers Trophy Salatia
Division 1l
Commodore's Trophy Lady M
Gordon Winslow Trophy Tannis
Rockland Trophy Resolute
Class A
Wilbur Morse Trophy Gladiator
Charles Morse Trophy Sazerac
Alexander McLain Trophy Not Awarded
Rum Line Trophy Sazerac
Special Trophies
Chrissy Trophy Sara Beck
Spirit of Friendship John Wojcik

Banshee / Gaivota
Charles A. Spencer
Sara Bedklying Jib

Gladiator Trophy
Nickerson Trophy
Owner/Builder Trophy

R.W. Stanley Cup Ted WaldBlack Star

Liberty Trophy Tradition

Jarvis Newman Trophy Celebration

Cy Hamlin Trophy Monk Family -
Philip J. Nichols

Tannis Award Phoenix

We Are Recruiting

By David W. Graham

Just as the Marine Corps is looking for a fewdypeople, so is
your Race Committee. It becomes easy to understdnyg when
you can appreciate the fact that | am the youngéshe "Seven
Girls" group. Although | am only "39" in the truack Benny vein,
in reality, 1935 was an extremely good year for (yeu do the
math).

While the full Race Committee will be more thaitling to train
one or two individuals, the basic requirements eeksare:

¢ Knowledge of basic computer skills for scoring mses.

* A willingness to serve aboarBeven Girls for several hours
each race day at Rockland.

* An ability to meet occasionally with the Race Coitted during
the "off-season".

* Compatibility with the existing Race Committee mersh

If you meet these basic requirements and hold tmest in becom-
ing a member of "the team", please do not hesitatontact me at
your earliest convenience. My e-mail address resain
dwg@shore.net and or you can contact me via postilat:
David W. Graham
Post Office Box 183
Boston, MA 02128

What's in a Yearbook?

It was suggested to the Yearbook editors thatepenblish select
articles from our past 40+ years of yearbooks. fhoeaight is that
we should remember some of our original memberighlight
particular events that are part of the Sloop Sgdmstory. This
would help forge a connection with “the way thingsed to be”,
especially now that we are starting to see theltjineration of
Sloop Society members running around at the armeatings. We
also have older members that may no longer haveop and may
be wondering about their connection to the Sloopi€dp. Repub-
lishing an article that reminds them of their pagyht help keep our
long-term members as active members.

If you have any particular article that you be& would be appro-
priate to republish please let your editors knowditor @fss.org

Just for the record, the Sloop Society had dised the idea of
compiling these older articles into a book. TaciB&®oked into
this but it turned out not to be feasible. The ljmabion of select
articles in the yearbook offers an alternate waykdep memories
alive.

Membership News

Bob Monk sent the latest happenings of our memigersh
* Bob Quadros of Salem, MA recently purchased B2pression.
Bob has crewed a number of years abokedh when owned by
Paul Haley.
* David & Nancy Schandall of Lunenburg, Nova Scotia the new
owners of #12&choodic.
® #49 Surprise is now owned by Andrew Keblinsky of Downeast
Sailing Adventures of Bar Harbor, ME.
® Cordell & Janine Hutchins of Cape Porpoise, ME aosv the
owners of #275viking. This is a new registration for an original
sloop built by Wilbur Morse in 1908. For those ofuywho, over the
past couple of years, may have noticed an odd mgokifarconi
rigged vessel languishing uncared for in Cape Hsepdarbor, this
is her. She was converted to an Aux yawl then Mairdgged with
added freeboard. She is now undergoing restoradidrer original
form.
®* Thomas Kelly and the Inland Seas Education Associabf
Suttons Bay, MI are the new owners of #ll5Berty. See the
related story on page 10.
* William & Shawn Poole of Fulton, NY are the new @xs of #69
Coast O ' Maine
* A new sail number - #273 has been assigneSiotmerjoy, owned
by Bob Robertson of Holden, MA
* A new sail number - #274 has been issue&eatkie, owned by
Brad Clinefelter of Port Townsend, WA.
® Leo & Kelly Greene of Andover, MA purchased #Pdrn.
*® Russell Stone of Ivoryton, CT has purchased &dikie

New members include: Jeff Cronin of Charlton, MAgrKDunipace
of Indianapolis, IN, Odette Kent of Wilmington, MRhilip Perkins
of Arlington, VA, Penny Richards of North ReadinglA, Judy
Straszesky of Needham, MA, Stephen Ziff of ChaolesSC, Mike
Gordon of Gainesville, FL, and Ken Taylor of Newdsard, MA



Tech Tips #12

Written by Bill Whitney

This column is a forum for sharing the vast randepractical
experience accumulated by our membership and sbtrjy favorite
boat maintenance topics. It is intended to be theepwhere you,
the reader, can ask technical questions and eibé&in direct
answers in this column or direction to appropriatference
material.

This article is another departure from my oradiy scripted list of
topics. In case you don't remember, the topics whka@rical wiring,
alternators and regulators, batteries, groundiry monding, radios
and antennas, and instrumentation (depth, spee&, GBRAN,
etc.). But due to a recent problem experienced bg of our
members | think this maintenance advisory has ke taecedence.
Although the incident occurred on one of the Perthegquodels |
think it could easily happen to any of our boats.

The occurrence was the loss of a rudder. Wign@d degree of
skill on the part of the skipper and a little lutie and his first mate
made it back to the mooring. No secondary damage deae (as
long as you don't count the elevated blood presama frayed
nerves). But rather than an epic tale of seamarbkifocus of this
article is how to prevent something like this frbappening to you.

If you recall, a few issues ago (Tech Tips #%) discussed the
problems that can result from improper grounding laonding of an
electrical system in a marine environment. Stragteical currents,
induced either by the presence of dissimilar metakn electrolyte
(like salt water), or those resulting from faultearical wiring on a
boat (either yours or one near yours) can causelséd waste
away. And that's what appears to have happenekisncase. The
rudder was lost because the rudderpost, a veryasiilzd piece of
bronze, was eaten through just inside the topeftllder assembly.
When the helm was shifted to steer the boat thgumwas just
enough to twist the rudderpost apart, resultinigp$s of steering and
the rudder.

I have not had a chance to inspect the piecdgve the Materials
Engineering folks at work offer their opinion, bkihowing a little
about the construction standards applied in buldhe boat, and
the materials that were originally used, | doulatt thalvanic corro-
sion is the cause. It seems much more likely thertet is an electri-
cal wiring problem on the boat. Hopefully we wilave time to
troubleshoot that later this winter. | highly reaoend that you take
the time to go over all the fittings below the whte while the boat
is sitting high and dry this winter and give themtteorough
inspection.

What should you be looking for? Start with aodastructural
inspection to see if there is any obvious weakrnesthe fittings.
Grab the interior neck of each through hull andegiva good side to
side, front to back push. Any quality bronze figtishould be more
than able to handle this side load, unless it loas donsiderable
strength due to corrosion. It is important to rerhemthat you may
not be able to see any evidence of corrosioni# iihside the fitting
or underneath the hose. Wooden boats have theaddiproblem

in that the hull fastenings could be eaten awahénsame manner as

the rudderpost but you can't inspect them unless tg@e things
apart.

For items like the rudder you will more than likehged another
person to help you. Someone to hold the rudderlaokl for any
difference in movement between the shaft and bddye rudder,
and the other person to move the tiller or wheklc&most steering
systems have a little slop in them (a little slspaigood thing) the
person on the helm won't be able to feel the difiee between the
steering slop and any difference in movement batwbe rudder
and its' shaft. The person holding the rudder megdnto feel the
difference rather than see it. Obviously if you e the rudder
shaft move and the rudder doesn't you have a &ignif problem.
Even the smallest movement of the rudder shaft ifibarglass
rudder assembly, while the rudder is being held fixed position,
needs to be investigated. Movement could be ingeabf a
severely weakened shaft, like the one that wasgdmesis of this
article, or a web structure problem inside the ardthat has
loosened and you have voids in the rudder that likely have
water in them. The winter freeze and thaw cyclel$ eaintinue to
take their toll until delamination causes a strradtdiailure. If you
find any cracks in the fiberglass, you may alrehdye a delamina-
tion problem.

Other items that should be inspected is theffithe propeller,
tightness of the prop nut and jam nut, possibledben the prop
shaft, totally wasted zincs or the possibility ofvarn rudder heel
bearing. If you find that the zinc is severely veastor worse.....gone
after one season, you really should inspect thensufped fittings
thoroughly. Under normal conditions the bronzenigs exposed to
salt water should be a nice chocolate brown col®.you are
looking at all the fittings be conscious of themdar. If they look as
though they have a pink hue it could indicate timaty are being
depleted. If any of these items are corroded taktierato fix them
before the boat goes back in the water.

I know it might be cold and it's raining, blowinsnowing and
being otherwise miserable, but a little time on andund the boat
performing a good visual inspection, and mechanicétgrity
testing, will make the good summer weather a lsg kressful and it
will just seem to last Iong_]er.

Yearbook Copy

We ended up holding over some copy from last yeaabse we did
not have room to publish it all. That does not méwat we do not
want more articles! Put pen to paper and sendohglto your
editors!!!! If you do not think you can write a ole article then try
a few paragraphs. If we get enough contributioescan make a
verbal “collage” that would, hopefully, capture tfeeling of the
races at Rockland or wherever an event was heldnta€t your
editors ateditor@fss.orghy March 1% for inclusion in the 2005
Yearbook




FSS 44th Annual Meeting

By Caroline Phillips, FSS Secretary

The 44th annual meeting of the Sloop Society lnedd on Novem-
ber 13th at the Best Western Merry Manor in Southi&nd, ME.
Commodore John Rand opened the meeting at 3:3@Kknpaledg-
ing new members and first timers, Leo and Kelly €bis new

owners ofTern. John also acknowledged Don and Dottie Hustonpation.

who have not been to the annual meeting in a liong, t
Secretary's Report - Caroline Phillips
The final totals for 2004 membership:

Boat Owners: 103
Full/Associate: 58
Cooperative: 31
Honorary: _ 4
TOTAL: 196

The Society had 20 new members for 2004, andotia¢s for the
year were up from 2003 by 12 as of November 12thhere are
already 5 new members for 2005. Caroline then keibers submit-
ted by the membership.

Treasurer's Report - Jonathan Leavy (Report on Pagd)
Jonathan stated that if anyone had any questiorthenfinancials,
please contact him. The 2005 budget was votedhdrapproved by
membership.

New London- Greg Roth
Greg said Thank You to Jack and Virginia Vibber d&irtheir hard
work and dedication over the past 20 years of tlesvNLondon
Regatta. Greg stated that they are looking to ghaenues and the
format of the rendezvous. They are looking at idy$lock Island,
etc. An announcement will be made to let everyknew once
things have been figured out.
Southwest Harbor - Miff Lauriat

Tad Beck, skippering?hoenix won the race again. Bill Zuber and
Gladiator went on the rocks in the fog on their way to Swouett
Harbor, and had to be pulled off in the middleted hight by Ralph

retrieving buoys, then flags, and then just saiingund your desig-
nated gates. John Rand stated that the Rum Liharchored starts
are great additions to the Rockland races. Thetk bai further
discussion on the Rockland races in an attempetargre partici-
David then presented Ralph Stanley with aachor
retrieval system to assist in hauling up the ancbbthe Race
Committee boatSeven Girls
Marblehead - David Graham
The dates for the gathering in 2005 are August4.3-The regatta
will again be run with the Wooden Boat races. Dmawemplete
report is on Page 3.
Gloucester - Jack Cronin
Everyone had a great tim&annis made it to the windward mark
before the wind piped up and then coasted homeoridoelse was
able to finish the race.
Chesapeake Bay - Thomas Berryas not present

This rendezvous has been struggling the past fansyand Tom is
not sure he is going to host it again.

Membership Report - Bob Monk, Jr.
Bob was not present at the meeting but gave Jomu Rareport.
Bob reported that he has issued three new sloopers(273, 274,
275) in 2004. Number 275 was issued to an origgtap that was
built by Wilbur Morse.

Pendleton Scholarship Fund - David Bell

Bill Muir, who had found the stone that became rtiemorial stone
in Friendship, Me., has passed away. The schatafshd granted
three scholarships to graduating high school senémd scholar-
ships to four students who are continuing theircation this past
year. The balance in vested funds is $77,847.00.

Chandlery - Bill and Kathy Whitney
Bill encouraged those at the meeting to:
SPEND!II"

"SPENDENP

Stanley andSeven Girls when the Coast Guard couldn't respond. Yearbook Editor: Richard & Beth Langton were not present

Miff reminded everyone that the Southwest Harbordezvous will

always be the Saturday before the Rockland rendeszvaol here are
no handicaps, no fees and lots of FUN!

Rockland Homecoming - David Graham

At the October Executive Board meeting, David asfe@drecom-

mendations on how to improve the races. At thatrdbaneeting,

David was asked to lead the discussion on thisestilait the annual
meeting. Jack Cronin made a suggestion that tbe cammittee
equal out the playing field by assessing handitapginning boats.
However, when a boat sells, the race committee dvaakd to put
the old handicap back on the boat. If the sloogrsetp lose, then
they would need to take the handicap away. DidkeGSauggested
that we reduce handicaps on lower placing boaterdahan penaliz-
ing the winners. Jack Cronin then suggested tleahandicap from
both ends. Miff Lauriat suggested looking at eéapand corrected
times and performance of the boat in the watererathan taking
measurements of the boat. Adrian Hooydonk stdted his boat
Omaha will never win because it is too heavy. He gaethe races
to watch and have fun. Charlie Burnham then sugdest GPS
handicap alley. Bill Whitney likes the idea ofrietving a buoy or
float to simulate the act of fishing. Miff Lauriattmembers

Members need to get their articles for the yearbioodn time. We
also need to obtain more advertising so that weheae more pages
in the yearbook for our members’ articles. If yoaed yearbooks to
distribute in your area, please call Rich and Bethgton to get on
the mailing list. Roger Duncan is working on twewnbooks, a
Maritime History and a book of collection of poears] stories.

Newsletter and Website - John Wojcik
The next newsletter will go out the middle of Detem therefore
he needs material by the end of November. Johnkéth Ted
Walsh for the articles he has done for the lasptof newsletters.
He also thanked Bill Whitney for his Tech Tips eds. The
website has had a lot of work done to it, and Wwias a cross refer-
ence of names of sloops, a sloop society handb®gkinted on
website, a cross reference of yearbook articled, ahartering
business links for members of the

(Continued to Page 10)
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44th Annual Meeting

(Continued from Page 9)
society. If anyone has any other ideas for the lettes or website,
please contact John.
Publicity - Bob Monk
Bob did his annual mailing to magazines and pecaldiin March
with the schedule of events. The FSS schedule apgéa "Sound-
ings", "Woodenboat" and "Downeast". In June, CimtPendleton
produced the Rockland poster and had it distribtadalisinesses in
Rockland. Bob has responded to various telephalls and
e-mails, such as a prisoner from California who tedna set of
plans, and a dentist who wanted to use the yearlsogkr in an
instrumental manual for children. Bob then reasllbtter of resig-
nation as Publicity Chairman.
2004 Donations - Voted by the Membership:

Maine Maritime Museum $400
Friendship Museum $400
Pendleton Scholarship fund $500
Awards:
Morang Award: Steve Dunipace
Bill Hadlock Award: Tad Beck
Bancroft Award: Jack Vibber

Omaha Award: Morang Family

Jack Cronin then announced that he and Mary lemht a
lobster boat and would be bringing it to Rocklandhelp out the
race committee.

Dick Salter then stated that thiberty Trophy would be retired
and auctioned off at the F.S.S. Auction after tleetimg adjourned.
The trophy will be replaced with a new smaller trgp The Bruno
& Stillman trophy (wheel) will also be replaced asuactioned off.

John Rand then presented Bob Monk Sr. with @a(gibottle of
wine) for all his work as the Publicity ChairmanJohn also
presented Dick Salter with a gift (bottle of wirfey his efforts as
Chairman of the nominating committee. John themtioned that
Roger Duncan's grand-daughter-in-law is doing aantewn 2007
similar to Sail Boston 1992. She wants to knowhé Friendship
Sloop Society would be interested in participatingthis event.
More information will follow.

Nominating Committee report - Dick Salter

Commodore Charlie Burnham
Vice Commodore Roger Lee
Secretary Caroline Phillips
Treasurer Jonathan Leavy
Inspector of Mast Wedges Bill Whitney
Commodore of Motorboat

Squadron Jack Cronin

With the approvoal of the members present, the edagr cast a
single ballot electing the slate of officers as sptated by the
committee

Charlie Burnham then presented John Randaviitaque for his
service as Commodore.

Jonathan Leavy won the 50/50 raffle.

With no further discussions, the meeting was closed

Owner donates sloop to ISEA

Vessel will be used for education

By Marla McMackin Staff Writer
The following article appeared in the SeptembehZHition of the
“Traverse City, Northern Michigan Record-Eagle”.

SUTTONS BAY - Theliberty, a 31-foot replica Friendship Sloop,
didn't get much use while her captain spent his nsers in
Northport.

So David Shelby gave the sailing vessel to titenld Seas Educa-
tion Association based in Suttons Bay.

"I wanted to see it get a good home where itld/dne used in an
educational setting and | could see it sailing lo@ Bay," Shelby
said Thursday from his winter home in Winnetka, lll

Inland Seas has big plans for its newest schiml€xecutive
director Tom Kelly said it will provide more oppartities for the
group to give people firsthand training in aquattence, environ-
mental awareness and sailing on the Great Lakes.

"It's a beautiful vessel," Kelly said. "It's ggi to add to our
program and to the aesthetic of the bay becausa ihandsome
craft.”

The ship is a replica of the earliest FriendsBlipops, developed
in the late 1800s for fishing on the coast of Maifikee reproduction
was launched in Maine in 1980. Shelby bought it emaled it to
Chicago in 2001.

The retired entrepreneur said he only used itteeshiled vessel
for day trips in the Chicago area.

"Not often enough,” he added. "Any boat deteties if it doesn't
get regular use.”

Kelly, who estimated theiberty 's value at about $60,000, said it
would need some work before next year's debut. fibadions for
passengers should cost around $6,000.

A schedule for programs aboard the schoolshitilideing devel-
oped, but Kelly said he expects twice daily triparfor five times a
week for up to six passengers at a cost of $3@@ogkr person.

"We'll have activities involving science geauytlwe'll have a
chance for more discussion and exploring ideas tgratecting the
Great Lakes," he said.

Shelby said he'll be glad to see tieerty still sailing across the
bay.

"It's a beautiful boat, quite a sight,” he sdidhope to see it
regularly and hopefully help them do some saihira."
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