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Message from the Commodores

It is almost March as we write this greeting.
Boston Boat Show has come and gone, the weathebislieva-
bly warm, and we are tempted to uncover the bode will try
to restrain ourselves for a few more days. Agjihiet time after
the holidays gives way to the anticipation of thewnsailing
season, we have some things to share with you.

First of all, the Executive Committee is working the
Friendship Sloop Society 2012 annual yearbook.s Vear, we
need everyone’s help increasing the advertisetldryearbook.
One major change we have made, after feedback\isitors to
Rockland and members, is to remove the Rocklandhagip
from the cover and broaden the appeal by titling yearbook
the “FSS 2012 Annual Yearbook” and featuring a parsimilar
to “Sailing New England.” We hope this will makeeiasier to
sell advertising to companies in other ports. iBgpu have a
favorite marina, marine store, boat dealer, or ather local
store that helps you along the way, please apprtieh for an
ad. The advertising rate sheet is included in ieissletter and
can be found on the FSS website. Remind folks that
yearbooks are distributed all along the coast, fidaine to
Connecticut.

Another way to help is distributing yearbooks. duy
are willing to put yearbooks in stores, marinastourist centers
in your area, let us know. We will figure out thest method of
getting yearbooks to you.

FSS.ORC Issu€

Minutes of the Annual Meeting

The The following report was submitted by Nancy Toppan, record-

ing secretary

Prior to the meeting, the Commodores announced that
Kirsten Cronin, Recording Secretary and Yearbookeitising
Chairperson, was stepping aside from her dutiedaircreases
in family obligations. Kirsten, with Caroline Plifls, will
continue to coordinate the dinner for the Rockleiminecoming.
Kirsten and Wayne have made remarkable contribsittonthe
Society over the years and the Society is soripde Kirsten's
involvement in these positions. The Society recmam that
family must always come first and the membershiankied
Kirsten for her many years of hard work.

Commodore Peter Toppan called the meeting to order
at 3:10 PM. He welcomed everyone and thanked tf@m
participating. He announced that we had 46 adaitd 6
children registered for dinner this year, a langaéase over last
year. He also announced that Kirsten was overgebi 50/50
raffle and that the winner would received at 1H€90.

Report of Minutes from 2010 Annual Meeting
A motion was made and seconded to waive the reaafirtbe
minutes from the 2010 Annual Meeting and to acdbptn as
presented in the packet given to each member. rib&on
carried unanimously.

Recording Secretary
It was announced that Co-Commodore, Nancy Toppad, h

Plans for the Rockland Homecoming Regatta are alsagreed to take on the job of Recording Secretaryhf® remain-

underway. The dates are July 19, 20, & 21, 201y toats
arriving on Wednesday, July 18th. The slips amdtémt will be
ready for you. As always, we would love to seeerfooats than
we had last year and we look forward to seeinghallreturning
faces, with or without your boat. If you can drivp, or down,
and spend a few days with the fleet, it would bendeful.

Remember, your Commodores come without their bédease
join us by water, or by land.

On another topic, the Society is now looking for
Publicity Chairperson to assume the duties relisiged by Jim
and Brooke Drake. Jim has had ongoing medicallpnod with
complications following hip replacement surgery dvad asked
to step aside for now. He is making progress alihg, but has
to limit his involvement in extracurricular tasks.

The primary duty of the position is getting infortioa
about the Society and our events out to newspapegazines
and media outlets in the coastal area. The Exer@dommittee
is working on compiling a list of contacts from nyasources to

(Continued to Pagg

der of the term of the current Recording Secretaril new
officers are elected in November, 2012.
Membership Secretary — Carole Wojcik

Carole reported that the Society had the followmgnbers in
different membership categories.

186 — dues paying members

96 are boat owners

53 are full members

33 are cooperative members

4 are honorary members

There are 17 new members

Carole also reported that she is encouraging catiper
memberships for crews, friends and those who hale their
boats. She asked the members also to encouragyée pibey
know to choose cooperative membership.

Carole reported that Nancy Bell, an active member o
the Society for over 30 years, had recently passe. Nancy
was particularly active in supporting the Scholgrsfund.

(Continued to Page 6)



Friendship sloops: The old ladies still 2012 Schedule of Events

got it Spring Executive Committee Meeting
The following story, written by Laurie Screiber, appeared in the April 21st
July 23rd edition of the The Bar Harbor Times. TBD
Southwest Harbor Rendezvous
Southwest Harbor — It was a battle of the grand adanes Saturday, July 14th

during the Friendship Sloop Society’'s Southwest bidar

Rendezvous on July 16, Pulpit Harbor Rendezvous

Two of the oldest boats in the Friendship Sloopi&gc Tuesday, July 17th
registry sailed to first- and second-place finishest a minute ~ 52nd Annual Homecoming Rendezvous & Races
apart. at Rockland

Taking back the crown was the oldest boat in tlgisre ; _
try, Alice E., which won the rendezvous in 2009. Built in 1899, ThurSd?AyérETthagéch?:ﬁ:;ds?g ngltyRigghttg) Julyr21s

Alice E. is owned by Karl Brunner of Bass Harbor and still

works as a summer tour boat out of Southwest Harbor August 11th & 12th
Gladiator came in second. Built in 190&ladiator is Gloucester Schooner Festival
“the Friendship from Friendship” and is owned byl Bind Saturday, September 1st

Caroline Zuber. Helen Brooks also owned by Brunner but
skippered in the rendezvous by Lou Gallagher, exaslse finish
line third, just over a minute aft€&ladiator. Helen Brooks a

Fall Executive Committee Meeting
To Be Scheduled

1971 Bruno and Stillman build, and serving as a tmoat in Annual Meeting
Northeast Harbor, won the top trophy in 2010. Saturday, November 10th
All together, 15 Friendship sloops were on the wate Best Western Merry Manor Inn
and 14 raced in perhaps the biggest turnout yethferannual
Southwest Harbor Rendezvous. South Portland, ME
To the disappointment, perhaps, of the fleet'scst 2011 FSS Financial Report

competitors, the race course was missing the eggextival of
Tad Beck inPhoenix hailing from Vinalhaven. Also a Bruno . L
and Stillman boat, it had begen expected Rtatenix andHelen cial rePort,at the ?nnl,Jal mee"ung.' —
Brooks would make for a great match race. 08-09 | '09-10 | 10711 | 11-12

As it was, the pack made a sight with gaff-riggaiss Actual | Actual | Actual | Budget
handsome in an adequate wind that had the fleetuioditback Net Results
again in times that ranged from 1 hour 11 minute& tour 27
minutes on elapsed time.

Greg Merrill, treasurer, presented the following summary finan-

Appearing for the first time on the course wakl Membership 3,560 3,432 4,863 4,771
Baldy, the Pemaquid Jarvis Newman used to make hisgfies Yearbook 526 -160 402 1,655
molds back in the late 1960s. After Newman bouglat Baldy Chan(_jler_y 1,406 1,258 1404, 1,521
last fall and took the winter to rehabilitate i had launched it |_Contributions 83 765 1,095] 1,095
just two days before the race. Auction & Raffle 426 408 754 754

The FSS race schedule for the summer continued opBank Interest 206 114 66 66
July 19 with the Pulpit Harbor Rendezvous. Thatl vk Book 720

followed this weekend by the society’s biggest éveh the
summer, the S1st Homecoming Rendezvous & Races &lannual Regatta | -3,563| -4,816| -3,689| -3,675

Rockland, July 21-23. Donations 1500]  -1,500] -1,622] -1,142
Regatta Keeper P|aques Communications | -1,254 -1,511 -1,272| -1,356
. . . Secretary Comp.| -1,000 -1,000 -1,000 0
Marcia Morang, chairperson of the Trophy Committee,
. Insurance -565 -565 -565 -565
has a number of keeper plagues from prior yeatesd plaques Premium
are given to skippers who sail their sloop to Hoomeing. If -
. . Dinners -112 -551 -807 0
you attended a Homecoming with your sloop for ofiethe Miscell 336 155 294 108
following years (1988, 1990, 1991, 1997, 2005, 202607, D'Sce aneous 000 — N
2020, 2011), and your plaque has been lost, daméssgeished, ocumentary =
or you would like an extra, please send a self-estlrd stamped
envelope to Marcia at: Net Gain or -2,623 -3,561 -1,671 3,016
18 Commodore Drive (Loss)
Sanford, ME 04073 Ending Balance 9,203 5,642 3,969 6,985




Thank You

Carole Wojcik, Membership Chairman, received the following
letter:

The Trustees of the Friendship Memorial Scholarshipgest Overall Performance

Fund thank the membership of the Friendship Sloogie8y for
the generous donation of $400 voted at the anneeting. In
these difficult times, it is harder than ever t@mort charitable
activities such as the Scholarship Fund. We ajgtresuch a
generous donation more than we can express.

The trustees awarded two $1,000 scholarships ie Juncommodore's Trophy

to graduating seniors from Friendship. We were® able to
award three $300 scholarships to students who e@ménuing
their studies. The total amount awarded was $2,80&h will

be mailed to these students in December, 2011 é&yMhine
Community Foundation, which manages the distributbthese
awards.

Bill and | were present at the Sloop Society annualg m Line Trophy
meeting in November of 1967, held in Portsmouth,wNe

Hampshire. After much discussion, the membersdvtigound
(and fund) a Scholarship Fund to benefit the yopmgple of the
village of Friendship. Little did we realize théd years later we
would be on the Scholarship Committee, now trustefean
endowment fund totaling more than $90,000. My doal012
is a complete listing of recipients and the totahaded since its
inception. It should be an impressive total!
Please express our thanks to the membership.
Best Regards,

Caroline Zuber

Message from the Commodores

Continued from Front Page)
help the new chairperson with this task. A futgoal is to have
more written articles about the Society appear @nitme publi-
cations — this is a work in progress. Let us knbyoi are inter-
ested, or have questions about the position, goif have a
publishing contact to add to our list.

There is a feeling of spring in the air already dfatch
is just around the corner. Let us know if you deip with
selling ads, or are interested in the Publicity ichposition.
Good luck getting your boats in the water and wie sgie you in
Rockland.

Your Commodores,
Peter & Nancy Toppan

Contact us at
FSS website: commodore@fss.org
Home email: toppan@verizon.net

Home phone: 781-545-9099

Rockland Homecoming
2011 Results

State of Maine Trophy

Banshee
Division |
Herald Jones Trophy Banshee
Bruno & Stillman Trophy Salatia
Lash Brothers Trophy Celebration
Division Il
Phoenix
Gordon Winslow Trophy Mary Anne
Rockland Trophy Rights of Man
Class A
Wilbur Morse Trophy Gladiator
Charles Morse Trophy Not Awarded
Alexander McLain Trophy Not Awarded
Gladiator
Special Trophies
Chrissy Trophy Mary Cronin

Karl Brunner
Hegira (Woods Hole, MA)

Spirit of Friendship
Gladiator Trophy

Nickerson Trophy Content

Owner/Builder Trophy Hegira - Laurie Raymond
R.W. Stanley Cup Mary Anne

Liberty Trophy Mary Anne

Jarvis Newman Trophy Banshee

Cy Hamlin Trophy Content - Noel March
Tannis Award Gladiator

Danforth Trophy Gladiator

Trophy Engraving Reminder
Please remember, before you return the trophy yono &t the
Rockland Homecoming to the Race Committee, it isryo
responsibility to have the trophy engraved withryoame or the
name of your sloop and the year.

Class A Birthdays

There are a number of member Class A sloops teatelebrat-

ing significant "birthdays" in 2012. Congratulati® to the

owners & crews of the following "Senior" membergluoé fleet:
110 Years

#71 Gladiator Bill & Caroline Zuber, Friendship, ME

#95 Westwind John & Diane Fassak, Mansfield, MA

#242Tecumseh David Frid, Oakville, Ontario

100 Years:
#18 Chrissy  Edward Zimmerman, Bar Harbor, ME
#66 Venture Bill Finch & Carol Rose, Beverly, MA
#82 Morning Star Terry McClinch, Southport, CT

Dues Reminder
If you haven't mailed your annual dues in for 2042ase send
them to our membership secretary:
Carole Wojcik
Membership Secretary
347 Lincoln Street
Norwell, MA 02061




Tech Tip #16

Written by Vice Commodore Bill Whitney

During the last several months I've had the opputyuto withess a few vessel surveys and overheastirveyor's comments
as they went through the major systems of the bdtag®t me thinking about some of the things Is&en over the years but never
completely considered the ramifications of whaawsOne of these is the way we connect the thrislamd seacocks to the systems
inside the boat. Maybe its self-preservation ot foat I'm a cheap Yankee but | don't like holestig boat. They let the water outside
become water inside unless you spend a lot of mpo#ing the right stuff in the holes. Thru-hukgacocks, nipples, hoses, packing
glands, dripless seals and in some cases ruddsraseahe more common things you find plugginghbkes in your boat. You could
also have the occasional wooden plug or bung, tyetully not many of them.

The principle concerns voiced during many surveyster around basic safety (as it should), mixedatleeaind poor design
layout of many of these thru-hull and seacock Ifstans. | was surprised to discover a few protdemith my own boat over the
years but these were minor and | suspect addedgitupgrades” to the boat. And | have to admit, eahthem were installed by me.

As | was preparing this article my Jan.2012 issué/oodenBoat magazine arrived in the mail and | glasl to see the piece
that Steve D’Antonio did on seacocks and thru-hillss a very good read and on a subject thatyewer with a boat should review.
The essence of the article is that, just becauses#facocks or thru-hulls are already installed daryboat it may not be done
“correctly” or with the right materials. | put “cactly” in quotes because there are no steadféest ru
governing recreational craft as there are with govent mil-spec or commercial craft. The ABY ™
(American Boat and Yacht Council) has widely acedpitandards for pleasure craft, but there
no “boat police” to enforce these standards. Andchymaf our boats were built well before t
ABYC, or their standards, even existed! So whike loat is laid up, and as you go thru her grea
the seacocks, it may be prudent to look over tihetallation and see if anything needs to be dor
avoid letting the water outside from becoming ttaewr inside.

The ABYC standards recommend seacocks, such amnth@ictured on the right, on a
fitting penetrating the hull that may be submergéen the vessel is heeled under maximum de
load. Since our Friendships sail with the rail auoder water on a stiff beam reach, it followstt
nearly all the thru-hulls should have seacocks.sSughat! My cockpit drains, which are submer;
even at the mooring, had no valves until | insthtleem about 15 years ago. From what I've see
other Dictator and Pemaquid glass hulls I'll betréhare more thru-hulls out there with no seacocks.

A sampling of some of these “less than ideal” ilsti@mns occurred last year when a
recently purchased Pemaquid came to the yard andetv owner started going through the b
correcting these problems. On his boat there werseacocks fitted on the cockpit scupper tt
hulls; instead gate valves were used, the kind Withround blue handles you see on house
garden hoses. Inasmuch as the thru-hull mushtamstraight threads as shown in the picture,
the gate valve has tapered pipe threads, thereomlgisabout 2 turns of thread holding back
ocean. Gate valves, of course are a no go foiskamiou cannot see if it is open or closed al
could get stuck open with something blocking thte gdosure.

The bilge pump was attached to the port cockpipgeutthru-hull with some brass nippl
and bronze street fittings. There was no venteg [@r any loop for that matter) in the bilge hes
it ran straight downhill to the bilge. The onlyirtg keeping the
submerged scupper thru-hull from siphoning the ndeawas the
backflow preventer at the pump. A piece of dirtir hiint or the run-away lime pulp from your lashg
and tonic stuck in the valve of the backflow praeerould result in a sinking.

Another common problem is the seacock-to-hose cadimme On the Pemaquid there was a
complete lack of “pipe to hose connectors”, i.éttang with a male threaded end and a hose badb en
Instead every hose seemed to be fastened to #edibol end of a pipe with a single hose clamp, which
was all that the limited surface area allowed.dms cases the threaded pipe was not bronze pipe, bu
brass. In many cases the pipe is not threaded vtherbose is attached which doesn’t give the hose
much of a surface to grip.

Although not in the same safety category as allitl)-l ran into this same problem with my raw
water pump. The input and output connections wemeoth pipe. Thankfully they were long enough
to position two hose clamps on the hose over thd sorface of the pipe to get a good seal. Bwtduld not have taken much back-
pressure to blow the hose off the smooth pipe. 8hes also a mix of metals; stainless on one eddbaonze on the other. Not a
show stopper, but | would rather see bronze hose fiittings on both ends. Hose barbs are supeddhiteaded fittings because the
threads cut the interior surface of the hose, ealheavhen compressed by a clamp.

On the Pemaquid, the cockpit scupper drains imthend of the cockpit on both sides had streeheotion fittings fiber
(Continued to Page 5)
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Tech Tip #16

(Continued from Page 4)
glassed into the sole, and the threaded end walsfoséhe hose
connection. The reinforcement wires in the hoseewested
from the bronze threads cutting into the hose.indpke twist of
the hose resulted in the hose just tearing awag.okher end, at
the gate valves, also had the hoses connected e pipe
threads.

As with most boats, these fittings are buried degbe
aft lockers or under floorboards and are not vergeasible,
either for inspection or for servicing. In this eathe bilge pump
hose was connected to a male pipe thread at thecpokpit
scupper thru-hull under the quarter berth. You hé&weask
yourself: “How accessible are these valves if sbimgthappens
and they need to be closed?” Does your storage gllaw you
to get to all your valves? Do you have tapered weooplugs to
drive into a broken thru-hull or fitting that fe®s

The engine cooling water seacock had a streeiditin
it and the Groco seawater strainer had a brasdenipperted
with the result of having two male threaded endsviich the
hose was connected. The raw water hose at the stxbHow
was the wrong type of hose. Someone had instatiidwsrein-
forced, rubber automotive hose that was kinked Wsd could
not sustain the bend required. A 90 degree pidete connec-
tor would provide a better hose path.

The fuel filling hose was attached to a male theelad
fitting at the tank with the result that the seaswnot tight,
allowing fuel to leak out of the hose/thread joint.

Another common problem, as pointed out in the
WoodenBoat article, is the stress that can be puhe seacocks
and thru-hulls by any tight radius hose bends avihipe that
are attached to them. Ideally you should only esegcks. They
have wide bases that support the mass of the ealdalistribute
the load imposed by hoses. Thru-hulls with sepaxeatiees
attached to them have to rely on the mushroom haddacking
nut to support the side load imposed by hoses leropipe
fittings attached to them. Either can be usedchutfully assess
the installation to see if any excessive side logitide present.

Care also has to be taken when storing gear ang-equ
ment to prevent damage to your seacocks and thtsi-tAu 30
pound anchor sliding across the stern locker caradot of
damage! Plan your storage and secure any heavg E@adhey
can’t move around in a heavy sea.

Hamilton Marine and Jamestown Distributors have a

good stock of these seacocks and barbed tail pi&®e# you
find that your installation leaves something to desired, now
might be the best time to upgrade.

Note: Special thanks to Bill Lundquist for providing
input to this article.

Yearbook Deadline
April 15th

Please send your articles, bulleting board messaggsdvertis-
ing to Rich Langton at editor@fss.org

Membership News
Carole Wojcik, membership chairman, sent along the following
news about our members:

John Rand wrote: “... We are in the midst of c@legarch-
ing and applications for Allison and just finishadsuccessful
cross country season for Julia - both at WindhaghHschool
now. So we won't make it to the annual meetingstito you
and the rest of the fleet. Hope we can getwhkam M Rand
in the water in 2012 - it is a launch year accaydim our alter-
nating year method of slooping!”
®* From Tom Berry, owner of #118/enonah “Today my
wife, dog and | cross the Mexican border at Sarg®@nd drive
to our new home & future lives in La Paz, Baja @ahia Sur,
Mexico. The FSS is coming with me! Sadly Mfenonah is
not. She remains on the Magothy River off the @peake Bay
and is for sale. I'm very happy that she and | {goRockland
for the Society’s 50th Homecoming in 2010, a forehmory that
will be cherished as long as | live. My best wislaed apprecia-
tion to everyone in the FSS for the memories, &éipd aid I've
received over the past 19 years.”
* Peter Sellers, owner aficy Bell wrote: “In response to the
FSS 2011 personal update request, let me reposungyise and
pleasure at the launching of tBeat-Like-Object as reported in
the November / December issue of WoodenBo@his sloop
and mine are truly sisterships, each having beedand built
by the owners on lines having been obtained fronwatd
Chapelle’s Pemaquid offsets multiplied by a factbt.5.

| sincerely hope that the builder of the new 38tfoo
Friendship is - or will be invited to be a membépor society.”
®* Morgan Hendry of Wilmington, DE updated us on #160
Defiance “After 10 years of being on dry land (collegeued-
tions, divorce, etc.pefianceis nearly renovated and is sched-
uled to hit the water in May, 2012. Home port witbbably be
Round Pond - | am excited! At the moment, it isngeworked
on at Pemaquid Marine in New Harbor. Most of therkmvas
done over the past two years by Bobby Jones, ThpeGter's
Workshop, Bristol, but as you probably know, Bolvetired and
is seeking a new adventure.”

John Crumpton, owner of #11%ading Light: “Sorry to
be so slow with my response. The degree of myirtasd is an
indication of how far behind | have fallen. Eve shalementia
and is a resident at a nursing home. | visit athuand supper to
assist in eating. She is 89. [I'll be 87 next rhontWe're
slowing down but | wish to remain members. We did launch
last year or this year but I'm hopeful about nesdry
®* Noel March, owner of #5Content, wrote: ‘Content
enjoyed her summer on her brand new mooring in Radk
Harbor. Well, it really feels more like “outer” Rkland Harbor
since | think the breakwater may actually be cldban the town
dock! Someday, maybe, we'll be closer to land teaan our
friend Rights of Man ... but Ed Glaser, our harbormaster, has
this far been immune to my bribes of coffee andfmsifduring
our winter visits. We suffered a near-sinking josfore hurri-
cane Irene hit. Seems a rusted bolt in the satidieholds our
propeller shaft in place allowed more of the hartmileak in
than our pump could manage. Thanks, Ed, for teeue.. can
our little wooden sloop get moved closer in now??”

(Continued Rage 8)



Minutes of the Annual Meeting

(Continued from the Front Page)

Carole then read some letters from members andtezpbon A motion was made and seconded to supply lunches in
new members for this past year. The membershigs reewl letters are  Rockland only for the members on the Race Commitsegt. Other
on page 5. skippers who provide support boats would providgrtown lunches.
Registrar — John Wojcik Several members who provide support boats spokiviar on this
John reported that there were no new registerazpslin 2011. There amendment. The vote on the motion was unanimous.
was a new sloop launched in Vancouver. There &fe r2gistered The vote on the budget was held until after disoms®n
sloops, 34 are listed as destroyed, 17 as lost68nds “unverified.”  other Agenda items that could change the line items
There are 162 known sloops. Yearbook — Rich & Beth Langton
Treasurer — Greg Merrill Rich Langton reported that the yearbook was a ssfae

Greg Merrill discussed the actual results for therent year and the publication. However, he made the point that hahigays in need of
budget for the next year. He suggested that thebmeship first review  articles, having used many of the ones held frohemotyears, and
the actual results for the just-ended year and thetuss the proposed requested ideas from the membership about the ateaficfor the 2012
budget for 2012. In discussing the current-yeanltesGreg explained yearbook.
each item compared with the previous years. Rich explained the suggestion from the Executiven@dtee
Greg then presented the proposed budget for 2012:20 that we go back to titling the yearbook the “FSSnAal Yearbook
The members agreed that each item would be presani members 2012” to emphasize that the yearbook covers aetsvibeyond the
could place a “hold” on items that required furtltiscussion. Greg Rockland Homecoming Regatta. It is hoped that thptesis on year-

explained each item and the following items werle:he round activities will attract more advertisers anehcourage
Membership Fees business/town facilities to keep the yearbooks foutdistribution for
Advertising Committee more months of the year.
Regatta Entry Fees After much member discussion, the meeting agreesktaip
Regatta Meals Costs a committee to organize the effort to sell advergs For 2012, the
Rockland Storage Fees Commodores & Vice Commodores will contact membersricourage
Yearbook Color Printing them to reach out to vendors in their areas toems® sales. The
Donations outline for the future committee is to have sevenambers working in
Changing FSS IRS filing status. their own contact areas and to find one persorhénnhembership to
There was a motion made and seconded to accept theoordinate the committee. The geographic areagested were:

“non-held” budget items. The vote was unanimous. Rockland, Southwest Harbor, Boothbay, Connectiant] the Massa-
Further discussion on each “held” item is as fodow chusetts South Shore. For 2012, the Commodoresvared Commo-
Membership Fees — after discussion from the memltlees  dores will contact previous advertisers.

motion was made and seconded to increase membéessigo $35.00 Rich explained the differences in costs for twoiam for

for 2012. The vote to accept was unanimous. color in the yearbook. One option is to keep ctiwoughout the book

The Executive Committee suggested an increase $40nto and the other option is to return to color only the front and back
$45 for the Regatta entry fee to help cover thicéficurred each year cover, both outside and inside. The membershipdvétereduce the
in Rockland. There were several members who spbket this issue. cost of publication by limiting the color to theofit and back covers,
An amendment was offered from the membership teease the fee to  with the provision that the Executive Committee Idoehoose to
$50. The motion was made and seconded. The wospprove was include color on the inside pages if the advergsievenues increased
unanimous. next spring. It was also voted to decrease by @0 number of

Regatta dinner costs were discussed. Kirsten @rmmtdom-  yearbooks printed to further reduce costs. These t¢hanges will
mended that the cost remain the same and that veedsdter advanced reduce the cost of publishing the yearbook fron682,in 2010-2011
planning to have a more accurate count on dinnenbewss. It was to $2,908 in 2011-2012.

agreed to set the dinner costs at the same $10r06veryone who Rich circulated a sign-up sheet for the BulletinaBbin the
registers in advance and to charge $12.50 at toe dthe difference in 2012 yearbook.
costs will be included in the Homecoming registratiorms. Chandlery

Rockland Storage Unit Costs — the item in the 22Q12 Caroline Phillips reported that FSS 2012 calenda®e available for
budget was accepted. Membership expressed theedesiind a less  sale in the Chandlery and that more could be oddéraeeded. She

expensive storage facility or ability to store gear with members. requested ideas for the T-shirt design for 2012.
The proposed Donations budget was accepted. Aomotas Newsletter
made and seconded to accept and the vote was umnasim John Wojcik reported that there will continue to beo editions

Greg Merrill and Bill Whitney presented the reséadone published each year. He is looking for contribngio Tech tips and the
concerning the FSS IRS status as a 501c4 orgamizatThe points  Society calendar will continue to be included.
were made that the Society might be a “betterfdit’a 501c7; however, Website
the Society does fit the original designation &0&c4, Social Group, John reported that the website has approximatelhig2daily. The
with its activities supporting the Friendship Sarehip Fund. The most popular page is the “For Sale” page. Johmawledged Ted
Society does not really fit the 501c3 charitabléegary. There is a Walsh for his efforts to provide a link on the hgrage to “There and
$400 filing fee to attempt to change categories Teeting members Back Again,” the Friendship Sloop Cruising Guiddiieh has postings

agreed to leave the designation as it is. No wairequired. of mooring information, cruising tips, member infation on favorite
An amendment was proposed from the floor to chahge harbors or destinations, etc.

line item for Skippers’ Gift to remove the skippegifts and only give Publicity

the brass plaques that have been traditionallyepted. The amend-  Peter Toppan reported that Jim Drake, the Publatigirman, has had

ment was seconded and passed unanimously. complications after recent surgery and we haveneatd from Jim &

(Continued to Page 7)
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Brooke recently. Peter will continue to try to tact them.

Bill Whitney reported that he had been in touchhwihe
WoodenBoat publicity group. A booth for the WooBeat annual
boat show is $400. It may be something the Socigtly want to
consider in the future.

Scholarship Fund
Caroline Zuber reported that the scholarship endemtnis down;
however, the committee is pleased with the investmavhich have
always been conservative in nature. As of 9/3012Qhe Pendleton
Scholarship Fund had an endowment balance of $8242

This year, there were two $1,000 scholarships gteehigh
school graduates and three $300 scholarships gramtestudents
continuing their education.

Caroline reported that, after Nancy Bell passedyaweavid
Bell contributed two FSS lapel pins to the auctiorbenefit the Schol-
arship Fund.

She also reported the Friendship, Maine histogoahmittee
had acquired a building in Friendship that wouldvide much needed
storage and other facilities. The Friendship Museull have use of
storage and display space in the newly acquireldibgi

Nominating Committee
Bill Whitney reported that the Nominating Committeeeds a new
chairman. Bill now serves in that position and de¢o step aside
because he & Kathy will be nominated for Commodor2012.

With all financial subjects having been discussidwas
moved and seconded to accept the proposed budg20f@ with the
changes previously voted by the membership on tiedd" items and
changes for the yearbook. The vote was unanim@reg Merrill will
provide an updated budget to the Executive Comenitte

The meeting agenda was suspended in order to allaw
guest, Captain Barry King of the Schooridary Day sailing from
Camden, Maine, to give his presentation. CaptryBapoke about
history of wooden sailing ships along the Down E@efst and the
windjammer fleet that continues the tradition ofoden sailing ships
today. Capt. Barry’s entertaining presentaticoahcluded photos of
many of the older ships featured in his discussion.

After Capt. Barry's presentation, the agenda wasmed.

Race Committee
Dick Salter and Jerry Ross discussed the concetineoRace Commit-
tee about ways to simplify the race course in Raultlto encourage
skippers who might race for the first time and #hadth limited racing
experience.

Jerry Ross and Bill Whitney presented the revisee course
chart for Rockland. The race course chart will digtributed to all
skippers at the first Skippers’ Meeting in Rockleenal the modifica-
tions will be explained to everyone who will belisgy.

Regatta Reports

New London — Greg Roth reported that the New Loncme
is in the process of “recalculating.”

Southwest Harbor — Miff Lauriat reported that akm well
during this year’s event. Miff reminded everyomattthe Southwest
Harbor Regatta is “free.”

Gloucester — Jack Cronin reported that there wasanace
this year.

Rockland — Dick Salter presented the race reswhih are
attached to these minutes.

Marblehead — Dick Salter reported that there werémend-
ships at the Marblehead Regatta this year.

New Business

Discussion of renovations to Merry Manor Inn
Peter Toppan discussed the renovations and impewvsnibeing done
at Merry Manor Inn, which were outlined in a hantdmcluded with
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the agenda. He suggested that, with these chaihges,was no reason
to move the meeting place. He also reported tlaeral other
hotel/conference sites had been investigated and had a better offer
for the group. Several members expressed a disiremain at the
South Portland location. There was no motion méalechange
locations.

Discussion of broadening Rockland Homecoming actities
Bill Whitney discussed the desire for the Societattract more people
to the Rockland Homecoming. Bill explained sugigest made by
several members to increase participation whictuded continuing
the “cruise” day trip and providing activities ftimose crew members
who remain ashore. Such activities might includei+®eminars and
organized trips to some of the attractions in tfema This remains a
work in progress.

Presentation of Awards

The Morang Award for the best article in the yeatho
presented by John Wojcik on behalf of Marcia MoratagPenny
Richards (both of whom were “under the weather’iniemory of Bruce
Morang, was presented to two people this year. yTére Murray
Hamlet, for his rebuttal of Ted Walsh'’s story frahe year before, and
Judy Heininger for her story about her first Honrmaog in 2010.

The Bancroft Award was presented to Bob Rex byGtanin
family, previous winners.

The Omaha Award was presented to Peter and Narmyaho
by Roger Lee, whose wife Gail O’'Donnell had recdithe award in
2008.

The Messing About award was presented to Ted Walghe
award’s originator, Dick Salter.

The winner of the 50/50 raffle was Wayne Cronin.

The motion was made and seconded to adjourn thiedsssmeeting.
The vote was unanimous.

The silent auction results were announced and ithee duction was
conducted during dinner in the Governor’ Ballroom.

Respectfully submitted,

Nancy Toppan
Interim Recording Secretary

The Society Needs Your Help!!

Everyone can make a difference. Please help iserea
the advertisers in the 2012 yearbook by sellingaa@ror two to
your favorite marina, marine store, boat dealer,any other
local store owner who would like to see their acouer 4,000
books distributed from Maine to Connecticut. Orgganchange
is that the yearbook cover will broaden its apg®alusing the
title, “FSS 2012 Annual Yearbook” and featuringphrase
similar to “Sailing New England.” We hope this Wihake it
easier to sell advertising to companies in othem®along the
coast. The advertising rate sheet is includedis mewsletter
and can be found on the FSS website.

Everyone can also help in distributing yearbook&an
you distribute yearbooks to stores, marinas anddosites in
your area? Please contact Commodores Peter & NEmgyan
(commodore@fss.org) and they will figure out thestomethod
of getting yearbooks to you.

This is your chance to help your Society and have a
little fun along the way.




Membership News
(Continued from Page 5)

Victor Trodella, owner of #94&uphoria sent this e-mail:
“The last three years have been progressively wiosethe
business of architecture and | had to cut backregven many
expenses. | never launchBdphoria this year due to finances.
So that is why you haven't seen me around the Efe8dately.

Now for the good news. | have been hired as ahi-arc
tect and project manager for the State of Mainetter Design,
Planning & Construction Department of the BureauGeheral
Services. My financial worries have suddenly ended the
steady income will allow me to sduphoria each year. So |
am guessing that | will see you all more next year.

A number of people joined the FSS at Homecoming:
Sarah McLean Anderson and her husband Joshua, ®wher
#93Anna R have joined.Anna R’s homeport is Rockland.
® Irv & Willi Lash who crewed onboard Joe Griffin’'sl@
Mary Anne, have also joined. They reside in Augusta, ME.
®* Terry & Carole Klintworth of Tolono, IL, who werd a
Homecoming, joined as well.

Also joining during the year were:

®* Fred & Debi Schwarzmann of Summit, NJ sail aboh&d t
family sloop #133ndependence

* Dave & Julie Merrill of Brunswick, ME who crew abala
Greg Merrill's #227Celebration

® Steve & Lana Boyd of Falmouth, MA - friends of Laur
Raymond

* Ryan Snowe of Southwest Harbor, ME

Rusty Strange of Falmouth, MA, who sails with Lauri
Raymond on #23Blegira

* Robert Tupper of Standish, ME who owns #Zpeth
MacEwan, homeported in Sebago Lake

* Dan & Kathy Pease of Rockport, ME, owners of Diotat
hull #7 (FSS sail #174) are now members. Dan iking to
complete the yet unnamed sloop.

* Raul Gonzalez of Alicante, Spain, sent an e-mathé&
society since he is interested in building a Frégmol. Raul has
joined the society.

* Steve Dunipace has sold #bigritage to Bill Heritage &
Sandi Williams of Loxley, Alabama. The sloop iswno
homeported in Fairhope, AL.

e Jaxon Vibber of Gales Ferry, CT has purchased B4
from Leo Greene. As a result, Jaxon has returhedstoop to
the family. Jaxon’s father Jack, who for many gearganized
the society’'s New London rendezvous, owned thepsioothe
70’'s & 80’s, and rebuilt her while he owned hemeTsloop was
named Ancient Mariner when Jack owned her, but Jaxon
intends to keep the namern.

Michigan, visited the Inland Seas Education Asdamiain
Suttons Bay, owners of #1597berty, and had a tour of the
facility by the administrator, Stephanie. InlangaS has joined

the society. Visit their website at schoolship.org
[ ]

Harbors features an article about Ralph Stanley titled “A
Boatbuilder's Second Career”. This is a story @bRalph
building and repairing violins.

-8-

Permit In Hand and Ready To Go!!!

By Dave Graham, FSS Race Committee Chairman

Each year, shortly after recovering from New Year's
Eve, your Race Committee Chairman makes it a poifite the
required “APPLICATION FOR MARINE EVENT” form with
the Coast Guard relating to our July Rockland rpaegram.
Once completed, the form is sent to the South &uitbffice of
the USCG, via Certified Mail — Return Receipt Resjed. The
signed receipt becomes the proof that the formihdeled been
delivered - - - and the waiting begins.

In almost every instance, the actual permit will be
received a week before the departure for Rockland close!!!
Frequently, as race-time approaches, it takes laocaiwo to
determine where we stand toward receiving said pefan the
day when we might start a Rockland race withoutptenit (we
wouldn’t), could be the very day when our USCG rfds at
Station Rockland will be stopping by our Race Cotteri Boat,
“Seven Girls”, for a visit to see a copy of the desought but
non-existing permit! | can assure you that suchoecurrence
would never happen, for while it might be just aqga of paper,
our being legal with the Powers-that-Be, hingestlagit very
document.

This year, the customary filing with the United t8&
Coast Guard for our 2012 race program occurrede @uain,
during the first week in January. The shock camerwkhe
approved permit arrived in time for presentatiomat February
4th FSS Executive Committee meeting!

Perhaps you can figure it out - - - | certainly wafh!!
But as the old saying goes, “Never look a gift-koia the
mouth”. Delighted with favors, large or small, wdadly
accepted the USCG permit's early arrival, which reets the
tone for our Rockland Homecoming Days!

Happy spring, everyone!!!

FSS Tidbits E-Mails

Bill Whitney, our vice-commodore/ safety guy / masgedge
inspector, started sending out an informational aéi-rantitled
“FSS Tidbits” which covers various things that amat (Friend-
ship Sloop) related. He currently sends them toistexged
Friendship Sloop owners, but if you would like sxeive it just
send him an e-mail at wmcwhithey@verizon.net
vicecommodore@fss.org and he will add you to thtedf recipi-
ents. Likewise, if you get it and don’t want it ttering up your
e-mail about once per month just let him know aatl remove
your address from the group. NOTE: We can't send g0
e-mail if we don’'t have a correct e-mail addressksep your
registration information up-to-date.

or

The membership chairman, while on a camping trip to

The February / March issue of Maine Boats, Homes &



